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Our Approach

Community Development vs.
Economic Development

0 Broader set of activities aimed at:

Assess Community Assets & Capacity
All local aspects considered & evaluated

o All issues addressed have economic impact

o Expand Community Capacity & Assets:

Improve Economic Opportunities for Chanute
Enhance ‘Quality of Life’ for Chanute residents
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Our Approach

Incorporate broader, long-term, community
development goals that stand to gain more
than a piecemeal approach

Comprehensive & Sustainable
o Economic

o Cultural

o Environmental

“Is this something our grandchildren will be
proud of!”
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Our Approach

Develop a broadly held local Vision & Values

o ‘Planning Process’ includes involvement from:
Businesses, ‘For-Profit’ interests,
Community organizations,
Government - elected officials & staff,
Foundations & Non-profit interests,
Resource providers,
General Public - local citizens of the community

o Planning Process’ also requires feedback from:
Outside Entities
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Our Approach

Develop a broadly held local Vision & Values

o People are the most important resource

Engaged & Involved to:

Indentify current status of community
|dentify preferred future for the community
Establish an effective ‘Plan of Action’

Work the ‘Plan of Action’

Celebrate Successes!

Evaluate Plan, identify new goals/strategies
Continue process of Plan
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Our Approach

Define Assets & Opportunities Broadly

o Arts, Culture & Entertainment
Unique selling features (Fests, etc.)

Historical Significance
Other things to do — youth, families & seniors

o Recreation - Built & Natural

o Education
Primary
Secondary
Post-secondary (Think Regionally!)

Alumni
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Our Approach

Define Assets & Opportunities Broadly

o Job Opportunities
Professional
Internships
Business Transition Opportunities

o Housing - ownership & rental
Workforce
Seniors

o Health Care
Workforce
Seniors
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Our Approach

Define Assets & Opportunities Broadly

o Professional Associations
Business development support
Community ‘Quality of Life Assets’ support
Public-Private Partnership

o Real Estate Avallable
Commercial
Industrial
Residential

Recreational
Other
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Our Approach

Define Assets & Opportunities Broadly

0 Infrastructure & Utilities - access & condition
Telecommunications - Broadband (speeds, costs, etc.)

o Entrepreneurial Climate
Emerging businesses - Local & elsewhere
Youth & young adults

a2 New Business Incentives - Local Support

Free Land &/or Move Subsidy
Entrepreneurial Assistance & Support
Other possible assistance & support
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Our Approach

Define Assets & Opportunities Broadly

o Comprehensive Business Listing - website, brief description,
contact info, etc.

o Prospective Business Opportunities
Local, Regional & Beyond

o Current Business Climate & Support
Public-Private Sector Partnership

o Workforce Support
Training
Housing
Other needs — Child care, Elder care
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Our Approach

Define Assets and Opportunities Broadly

0 Transportation (access)
Airports — local & regional
Rall
Road
Commute Times (in-migration & out-migration)

o2 Social Climate

o Cost of Living Factors
Taxes
Housing
Other Considerations
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Our Approach

Define Assets & Opportunities Broadly

o Civic Organizations
Volunteer opportunities & community support

o Places of Worship
o Ongoing Community Initiatives & Programs

0 Testimonials
Business owners
Community residents (current, including youth)
Returning residents
Chanute alumni
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Industry Focus

Specialization
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L ocation Quotient

GROWTH
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Situational Analysis

Core Competency
Interviews &
Analysis

SWOT Analysis
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Goals/Strategy & Implementation

Goals/Strategies & Actions for Chanute’s
path to successful Community Development

Vision:
o Chanute is the premier location for
In

Mission:
o A decade from now the outside world will

acknowledge that Chanute is a leader in
and the premier location for Industry.
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Goals/Strategy & Implementation

Develop Goals/Strategies to accomplish
Vision & Mission (5-10)
Examples:

o 1) Build entrepreneurial culture that supports and
nurtures new firms in &

o 2) Build, attract & retain a quality workforce

Apply SWOT for each Goal/Strategy area
o Internal
o External
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Goals/Strategy & Implementation

Develop actions to implement Chanute’s
Goals/Strategies (3-5)

Each action item includes: resources needed,
priority, lead organizations and partners

Example: Goal/Strategy #1 Action Items

o 1) Establish dedicated seed funding to spur
development of

0 2) Increase scale and efficiency of
networking in the region.
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Goal/Strategy & Implementation

Priority Initiative:

Key Actions Milestones
15t Quarter

2nd Quarter

3" Quarter

4™ Quarter
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Accountability

Develop Measures of Success & Benchmarks —
Examples:

o # of net new firms & employees
Improved workforce salaries
# of net new & needed retailers
Total funding invested In
Local graduates In targeted industry
Actions implemented & implementation progress
Returning Chanute youth / prior residents
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Marketing Possibilities & Potentials

New Business Opportunities

New Resident Welcome Package
Culture, Arts & Entertainment Promotion
Educational Opportunities

Housing Strategies

Testimonials
o Local Businesses
o Community residents — current & alumni
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Marketing Materials

FOR SALE OR LEASE

NEW PRICE! & MONTHS FREE RENT!

S

SANSOMNE.
B SR

Sansone Group
120 5. Central
Sulte 500
St. Louls, MO 63105

P- 314.727 6664
F: 31472761

VAW SANSONEGITUP.COM | : g . B 3
13333 Lakefront
Earth City, MO 63045

For more

Vincent J. Bajarc, [N

CCIM FEATURING:

FREESEERIARST. o 189,555 SF on 11 Acres
30,735 SF Office Space (12,249 5F Mezzanine Office
314.727.6664 Space; 15,656 SF First F:Icmr Office Space; 621 5F

Shipping/Receiving/Restroom; 2,209 5F Locker
Rooms/Plant Area Offices)
High Profile Facility
32" Ceilings; 34 Docks
70% Air Conditioned Warehouse
Two 3-Phase 277/480 VoIt Electric Services: 1,600
Amps, 2,500 Amps

+  NEW Commizzion - 5% Faa to Procuring Agant®

+ For Lease: $3-85-PSF NN $0.00 for 6 months;
$0.99 for 6 months!

“Camrriziic Incentives Bwrough Asgest 31, 7019

Aesial on Reverse Side p
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Marketing Materials

FAVORAELE BUSINESS CLIMATE

Greater 5t Louls has a pro-growth business culture that

sters Innovation,

as evidenced by the large number of startups and Fortune 1000 companles here.

»url and Illinols provide aggressive economic Incentives

creating s with health benefits and good wages.

FAVORABLE B ESS C

Top Regional Employers
10.000 or More Employees

S00T AIF Force Base”
it Care”
es Postal Sarvice
Wal-Mart Sroves, Inc
‘Washingron University in 5T Louls”

5,000 - 10,000 Employeas

Chrysler Assamibly Plants
Dierbengs Markess™
McDonald's
SalnE Lols Unves
Special School Disrics of St Lowls Couny™
St Johrrs Marcy Health Care'
St Lowls Public Schools”

= Jouna, Dun & SosTos oUSA, Saing

mpanles

WORKFORCE AND EDUCATION

“| came to Washington University from Harvard Medical School in
1997 because of its reputation as one of the world's top biomedical
research institutions. Since then, I've recruited nearly 150 world-class

clinical faculty and cancer researchers. Like me, they were drawn to the
remarkable depth in life sciences research and health care hera”

Or. Tim Enenieln, Chak, Deg;
School of Medicine; Dir

of Surgery. Washangoon Universiy In St Louls
n L Seman Cancer Centes, Clhyy of So Louls

3,000 - 5,000 Employees

Enn -:-rprls Remr-A-Car Cou Inc.*
General Morors

Monsanm Co”

Rockewood School Districe

Shop ‘n Save Warehouse Foods, Inc

United Parcel Service nc
2,000 - 3,000 Employees

Amerisr Casinos, nc
Imaging Solutions and Pharm;
roens Er1-'_-r risas’

- Maryland Halghts
Man Inc”
MasterCand ino

gma-Aldrich
HealthSystem Me

Veterans Health Administration

High-Growth Industries and Opportunities

The Battelle Memorial Institute has identified five business clusters — established and
emerging — as offering the best opportunitics for growth in the region:

Business Cluster Ma]or Players

Employment
In Cluster

Avanced Manufacturing | Boeing, Chryslar Emerson,

eral Morors, GEN Asm

15,800

Fnancial Services

1 Nicolaus

Information Technolegy

mlons Center Quilogy. AEUTers,

Planz and
Medical Sclances

Monzanto, Piza

TrRNspoMEton Gz Compary, Lantar Disribugion,
and Distribution e m Erands, UniGroup, Unilever
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Elementary and Secondary Education

St. Louis prides itself on its award-winning
school systems, which have produced
countless successful graduates whe have

gone on to achieve fulfilling careers, thanks

to the strong academic foundation they

buile gruwin_r,l up here.

The ST Lows area feamres dmens of public school dismas

and numercus private elementary and secondary schools
1cuc||r; 4: Luthern 5chos

muiriple options for quality education

Employment by Industry

Sx. Louls 3iso has 10 charer schools providing more school
cholces for familles

In additien. the St Lnuls Special School District (SSD)
0 providers of spectal eguca

The reglan Is also home  prominent schools for
stedents with visual and hearing disabllities, Inclus 1g

for the Deal, the M
Se. Joseph Insthute for the

2006 Employment by Industry

[ 5= Louis

[ unte=e Stes

GOTOSTLOWIS.ORG

10 caLL 314-231-55
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Economic Development Committee
Role

Committed
Engaged
Pro-active

Inclusive, welcome diversity
Future-oriented, visionary
Embrace change

Risk tolerant

Enjoy, have fun!
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Economic Development Committee

Role

Work with innovative governance,

partnerships and organizations to enhance
the capacity for Community & Economic
Development

Think regional & beyond

Partnerships needed outside local
boundaries & jurisdictions
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Economic Development Committee
Role

Utilize the plan & celebrate short-term
successes to sustain the long-term effort

Encourage momentum, invigorate volunteers
and donors,

Inform skeptics and keep focus on the Vision,
Goals/Strategies established by the process
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Schedule

Version 4.0 Yellow cells = cells for d3 Month-1 Month-2 Month-3 Month-4 Month-5 Month-6
\WBS Tasks Plan Start Flijr:?:h 5/17 (5/24 | 5/31 | 6/7 |6/14|6/21|6/28 | 7/5 |7/12|7/19|7/26 | 8/2 | 8/9 | 8/16 | 8/23 | 8/30 | 9/6 | 9/13 | 9/20 | 9/27 | 10/4 | #ititt | ##t#t# | #H## | 11/1 | 11/8 |ttt
Chanute Economic Development Strategy O

1 ED Strategy Approach Presentation 15-Apr-10 | 15-Apr-10
2 Identify Community Resources ###H## | 30-Jul-10
2.1 Field Work Preparation/Plan Review 24-May-10| 4-Jun-10
2.2 Document Community Assets 31-May-10] 2-Jul-10
253 Document Incentive Programs 31-May-10| 2-Jul-10
2.4 ED Committee Presentation/Q&A 17-Jun-10 | 17-Jun-10
2.5 Initial Field Work 17-Jun-10 | 18-Jun-10
2.6 Field Work Data Collation 21-Jun-10 | 30-Jul-10
2.7 Review Business Survey 21-Jun-10 | 30-Jul-10

Field Work 14-Jul-10 | 16-Jul-10
2.8 Conduct Additional Interviews 14-Jul-10{ 16-Jul-10
2.8 Information Gathering Charettes 15-Jul-10 1I5-Jul-10
g Destination Assessment 7-Jun-10[20-Aug-10
3.1 Identify Destinations/Assets 17-Jun-10 | 24-Jun-10
3.2 Stakeholders Interview 21-Jun-10 | 16-Jul-10
383 Identify Strategies 19-Jul-10 | 31-Jul-10
3.4 Final Report 2-Aug-10 | 20-Aug-10
4 Labor Force Assessment 14-Jun-10] 24-Jul-10
5 Org Structure Review #H###H###H | 19-Aug-10
5.1 Entity Evaluation 24-May-10[ 18-Jun-10
5.2 Membership Evaluation 21-Jun-10{ 17-Jul-10
5.3 Financial Evaluation 19-Jul-10{ 31-Jul-10
5.4 Technical Memo Prep 2-Aug-10| 18-Aug-10
HE) Tech Memo Presentation 19-Aug-10] 19-Aug-10
6 Retail Market Analysis 2-Aug-10 | 15-Sep-10
6.1 Plan Review & Data Collection 2-Aug-10| 7-Aug-10
6.2 PTA ldentification 9-Aug-10( 14-Aug-10
6.3 Competitor Analysis 16-Aug-10( 21-Aug-10
6.4 Market Profile 23-Aug-10| 28-Aug-10
6.5 Target Sector Analysis 30-Aug-10| 3-Sep-10
6.6 Retail Opportunity Analysis 6-Sep-10] 15-Sep-10
! Economic Development Strategy 16-Sep-10] 18-Nov-10 I
7.1 Kick Off Meeting 16-Sep-10| 16-Sep-10 I
7.2 Previous Task Summary 20-Sep-10| 24-Sep-10
7.3 Marketing Assessment 27-Sep-10| 8-Oct-10
7.4 Develop Objectives 27-Sp-10] 8-Oct-10
7.5 Economic Development Structure Finalized 11-Oct-10( 21-Oct-10
7.6 Present Findings and Recommendations 21-Oct-10]| 21-Oct-10
7.7 Prepare E.D. Brochure 22-Oct-10]| 29-Oct-10
7.8 Prepare Retail Brochure 1-Nov-10| 5-Nov-10
7.9 Prepare Industrial Property Sheets 8-Nov-10] 17-Nov-10 0l
7.10 Final Plan and Marketing Material Presentation [18-Nov-10| 18-Nov-10 I

L
-
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Economic Development Committee

Role

Next Steps:
0 Assist with Community Asset Inventory

o Recruit Assets & Resources
Community — private, nonprofits, public, etc.

Individuals — locally & beyond

o Public Kick-Off & Focus Group Preparation
Convey Importance to community
Develop Focus Groups
Recruit Kick-off Attendees & Process Participants

o Support Process & Encourage Involvment~!
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(Questions

Patrick Hanlon
Senior Project Manager; PGAYV, Inc.
314-231-7318
Patrick.hanlon@pgav.com

Chuck Banks
Principal; Chuck Banks Associates, LLC
785-249-9373
chuck@chuckbanks-asscoliates.com
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