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Executive Summary

The Animal Shelter in Chanute, Kansas requested assistance to identify needs of the shelter, and
develop and present a shelter plan to the Chanute community for a successful animal shelter in
the future. A successful animal shelter can be defined many ways, so through interviews with
Chanute city employees, tours of other animal shelters, and benchmarking research, we have
developed the following business plan for the Chanute Animal Shelter (and Adoption Center).

The mission of the Chanute Animal Shelter is to promote humane animal treatment through a
sustainable animal population initiative composed of an aggressive spay/neuter campaign,
adoption goals and community outreach programs.

We recommend that the city of Chanute partner its animal shelter services with the local, non-
profit group, Castaways, and with the three local veterinarians in Chanute. Developing strong
partnerships between these three organizations will allow this shelter to be successful and serve
the community well into the future. These partnerships will also decrease duplication of services
while increasing support for the animal population in the long run.

Our recommendation also includes developing an advisory board for the animal shelter. This
advisory board can assist the shelter with organizational focus and representatives on the board
should be from the city, the shelter staff, Castaways, at least one veterinarian, and the local
community.

Along with forming partnerships and an advisory board, we also recommend that the city begin
the process of constructing a new shelter structure. The number of animals that the shelter assists
each year has continued to grow so it is a great opportunity to begin work towards a new
building, including conducting a capital campaign to raise additional financial resources beyond
what the city and Castaways already have. The new shelter can be a community centerpiece and
can offer public/educational activities in a community room.

Lastly, we recommend recruiting additional volunteers to help at the shelter to decrease
operating costs, while increasing marketing activities to increase donors and adoptions.

These recommendations should be phased in through a four-phase process. Phase 1 should
consist of forming an operational advisory board, hiring a shelter manager and initiating a capital
campaign for a new shelter structure. Phase 2 begins operational planning to include spay/neuter,
adoption, foster home, and community outreach programs. Simultaneously the shelter should be
designed and constructed as part of Phase 3. The final phase in this plan consists of introducing
and maintaining shelter structure and community programs.

We understand this is a city entity and the animal shelter cannot be completely no-kill, but with
increased support and additional partnerships, the euthanasia activities could decrease and the
animal population in Chanute could be better served as a result of the new organizational focus.
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Project Overview

Limitations

The limitations faced by our team throughout this practicum coursework include project time,
geographical distance, and lack of specific knowledge regarding animal shelter operations and
legal requirements. From start to finish, the duration of our work on this project was less than
four months. The recommendations provided in this plan are for the next five to ten years for the
Chanute Animal Shelter. Our recommendations and data should be verified if planning for the
animal shelter is delayed or postponed. Despite these limitations, our team has done its best to
provide accurate research and recommendations for a successful animal shelter in Chanute,
Kansas.

Scope of Engagement

For this MBA Practicum project, our main objective was to assist the City of Chanute in
developing a business plan for the successful future of an animal shelter. This plan encompasses
strategies for an animal shelter and adoption center in conjunction with a community partnership
with a local, nonprofit animal assistance program, Castaways.

With the understanding that our time with the City of Chanute will be limited, the scope of our
project is to complete the following activities:

¢ (Conduct database/online research for general environment and industry data/standards,

® Conduct benchmark research by touring, interviewing and/or researching additional
animal shelters and animal organizations in Kansas, and

® Analyze numerous approaches to increase community involvement with Chanute's local
animal shelter, including: spay/neuter programs, adoption programs, networking with
local veterinarians, potential partnerships with community organizations, education
programs, and marketing activities.
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Business Description and Vision

The Chanute Animal Shelter is a city shelter aiming at increasing community involvement
through spay/neuter offerings, adoption, education, and public awareness/marketing programs.
The shelter’s main role is to protect the health, safety and welfare of the community by
controlling the local animal population.

Mission Statement

An animal shelter and adoption center seeking to promote humane animal treatment through a
sustainable animal population initiative composed of an aggressive spay/neuter campaign,
adoption goals and community outreach programs.

Vision Statement

Five years from now Chanute’s Animal Shelter will have a sustainable local animal population
through successful spay/neuter programs, adoption, foster home, education and community
involvement programs.

Ten years from now Chanute’s Animal Shelter will have successful fundraising and community
outreach programs increasing, community awareness of the animal population and its needs in
Chanute. The shelter will be financially self sufficient through the community outreach and
fundraising programs.

Company Ownership/Legal Entity

The city will own and operate the shelter using taxpayer funds and donations. The shelter is to be
run through a joint effort of Chanute employees, Castaways, and volunteers. The shelter will
receive all animals first, checking them for illness and adoptability. Castaways will then have the
opportunity, if they have space, to serve as a foster home to animals that the city cannot hold due
to space limitations.

Shelter History

The Chanute, Kansas Animal Shelter currently employs one animal control officer and two part
time employees. The shelter is obligated to operate following city and state legal requirements
but a reorganization of some business activities could better serve the Chanute community needs.
The current animal shelter structure contains six canine kennels (indoor-outdoor) and 20 feline
kennels. There is no space for an office, no bathroom for staff and no possibility of promoting
adoptions at this site. The shelter is currently euthanizing up to 20 animals a month due to a lack
of community programs and sufficient space to house animals until they are adopted. Minimal
web presence limits the community’s ability to see potential animals. Although every animal
adopted through the shelter is spayed/neutered, there is no community program promoting the
spay/neuter of all domestic animals. The city currently allocates an average of $95,000 per year
for shelter operations (see Financial Management section).

A potential partner, Castaways, is a no-kill organization currently pursuing a foster home license.
Once this license is received Castaways has the ability to house five animals under current city
zoning laws. (Per state laws, a foster home licensee can house up to 19 adult animals at one
time.) Castaways’ recent focus has been on housing felines due to the longer amount of time it
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takes to adopt a feline versus a canine. Castaways is currently taking in stray animals, a practice
that should be avoided until the state foster license is obtained.

New Building

Location

The shelter must be located in a visible location easily accessible to the community with ample
space for current needs. A main component in location is ample outdoor space for the dogs to
exercise with a potential for interaction with the community. A large enough site should be
chosen to allow for expansion of the shelter in the future, if needed. Signage is crucial in
increasing community awareness of the shelter; if the only viable location is not visible to the
surrounding community, signage should be used to inform them of the new location. The
following is a summary of components that should be considered when choosing the new
location:

Visible to constituents
Accessible to constituents
Outdoor canine exercise space
Expansion potential

Shelter Building

A new shelter building can potentially lead to increased adoptions. An inviting, clean shelter
building that is visible to the public is necessary to not only continue operating but to increase
adoptions. A new animal shelter building should be designed to house a minimum of 19 canines
and 10 felines (see Financial Management section). The new shelter building should include:

Lobby/Reception Room
Community/Meeting Room (with food prep area)
Adoption Room

Office

Canine Isolation Room (3 cells)
Feline Isolation Room (6 cells)
Canine Standard Room (8 cells)
Feline Standard Room (8 cells)
Canine Intermediate Room (8 cells)
Feline Intermediate Room (6 cells)
Examination Room

Handicap Accessible Restroom
Kitchen

Storage

Utilities

Separate standard (adoptable animals) and intermediate (3-5 day holding animals) rooms are
highly recommended. Once an animal has been held, no owner has come to receive it and it has
been deemed adoptable it can be moved from the intermediate to standard room. This allows
potential adopters to see all animals available for adoption in the standard room as well as
prevents potential adopters from falling in love with an animal that will be deemed unadoptable.
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The spaces outlined above should be organized around the concept of work, play, and learning
that is secure for animals as outlined in the American Humane Association’s Planning and
Building an Animal Shelter guide (see separate Shelter Operations guidebook).

The American Humane Association's Planning and Building an Animal Shelter guide should be
used throughout the design process. In particular, the Design Goals, Design of Specific Areas
and Facility Organization subsets should serve as a guide for the city (see separate Shelter
Operations guidebook). While these are not legally required for building a shelter, they serve as a
guideline of shelter practices.

Details in the new shelter are particularly important for increasing the potential adoptions,
thereby increasing the success of the shelter. Potential adopters are more likely to adopt if
animals have names and can be envisioned as a part of the family (McHugh-Smith & Buckman,
2010). Utilizing toys such as “Kongs” which can be easily disinfected can be a way to show the
playfulness of an animal, as well as serves as a way to distract the dog (McHugh-Smith &
Buckman, 2010).

An experienced professional such as Bacon Group, Inc. should design the building (see
Appendix B). As the shelter needs currently do not require 28 canine and 40 feline cells specified
in the base model, a specialized design is recommended to reduce current building costs, with the
ability to expand in the future if necessary.

The city animal control officer completed a potential floor plan in 2008, which had an expected
cost of $388,800. This plan incorporates the shelter priorities outlined by the animal control
officer for a new shelter, which were further developed above (see Appendix B). However as this
study was completed in 2008 building costs have changed which may result in a more expensive
building. In addition to this Bacon Group Inc.’s base plan was analyzed with a minimum cost of
$686,000 (3,920 sq.ft. at $175 per square foot). This cost does not include the architect design
fees, land, etc., it is a base cost for the structure only (see Appendix B). Based on data given to
the team from the city and Castaways a minimum of $500,000 is needed for a new structure.
This figure is a very low estimate and the city should expect this to rise as the desired quality of
the new shelter increases. If the city undertakes this process alone this will require a fundraising
need of at least $350,000 in addition to the $150,000 that has already been secured.

Hours of Operation

Time when the animal shelter is open to the public should be limited from 1:00 p.m. to 5:00 p.m.
Monday through Thursday and 1:00 p.m. to 8:00 p.m. Friday through Sunday. Volunteers should
be sought to maintain these hours, as paid staff time is limited. Limited paid staff time should
focus on caring for the animals, and promoting adoptions through marketing campaigns,
community outreach, and educational programming.
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Timeline of Implementation

Figure 1 Phase Implementation

Advisory
Board Formed

Community Spay/Neuter
Outreach Campaign
Capitall Adoption
Campaign Program
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New Structure
Designed and
Constructed

Website Education

Presence SRS

Fundraising

Foster Home
Programs

Program
Continual
Community
Outreach
Programs

It is suggested that Phase 1 occur as soon as possible after the presentation to the City Council on
May 13, 2013 (see Appendix C for implementation milestones). A shelter advisory board should
be formed and continue to meet on a monthly basis to discuss shelter operations and
improvements. The implementation of the advisory board at the beginning of the process allows
for a smooth transition from current practices to future practices. Community outreach is also
recommended during Phase 1 to increase community awareness of the problems occurring in the
new shelter and help with the third element, the capital campaign. Beginning the capital
campaign for the new building as early as possible increases the ability to raise sufficient funds
in a short amount of time.

Phase 2 is recommended to begin directly after Phase 1 has been implemented, but before
completion of Phase 1. To reduce the overpopulation occurring in the city and decrease shelter
costs in the future a spay/neuter campaign is suggested during this phase. In addition
strengthening the adoption program and website presence are also recommended during Phase 2.
Castaway’s foster home program is suggested to be approved by the city as soon as possible, but
no later than the end of the implementation of Phase 2.

Phase 3 includes the design and construction of the new shelter facility. This phase requires the
longest time for implementation as the construction process requires significant time.

Phase 4 occurs after the new shelter structure has begun to be utilized. This phase includes
programs that are recommended for the continual use of the shelter including the education,
community outreach and fundraising programs.
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Description of Services and Products

The Chanute Animal Shelter is recommended to offer the services and products defined below.
All services are designed to interact together and rely on the completion of each service to
successfully operate. The recommendation of these services is based on benchmarking research
on similar size communities as well as model shelters (see Appendix D). With a goal to serve the
city of Chanute by controlling the local animal population, active spay/neuter and adoption
programs are required. In addition, increasing awareness in the community and utilizing foster
homes increases the potential for success of the shelter and are highly recommended. Two
growth opportunities based on benchmarking research are suggested for implementation once all
four phases have been implemented successfully. These opportunities are not explored through
this study as the implementation for these programs is too far in the future to set current
guidelines.

Required:
e Spay and Neuter
e Adoption
Highly Recommended:
¢ Community Outreach Programs
e Pet Shop
e Education Program
e Partnerships
¢ Foster Home

Growth Opportunities:

e Behavior, Training, and Puppy Wellness Classes
o Doggy Daycare

Spay and Neuter
Shelter Policy

As required by the Kansas Department of Agriculture’s Kansas Pet Animal Act, an animal
cannot be transferred to a permanent owner until the animal has been spayed or neutered (see
Appendix E). If a prospective owner wishes to receive an animal before the surgical procedure a
sufficient deposit as outlined by the Kansas Pet Animal Act is required.

A successful spay and neuter program not only protects the community, but is preventative
against medical and behavioral problems in domestic animals as well as increases the life span of
animals (Best Friends Animal Society, 2012). The preventative measures taken to decrease
population growth will decrease the amount of animals entering the shelter, allowing the shelter
to focus on adoptions as opposed to euthanasia in the future.

The shelter is required to spay or neuter all animals that are adopted through its services in-
house. A shelter veterinarian or volunteer veterinarian should complete this procedure prior to
the animal leaving the shelter. Completing the procedure in-house decreases the cost of the
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procedure and ensures that all animals adopted through shelter services will not increase the
animal population. If the adopter would prefer to take the animal to their veterinarian a deposit
fee should be significant enough that the owner will want to complete the contract (McHugh-
Smith & Buckman, 2010). The fee must be determined based on local spay/neuter rates at local
veterinarians. If the animal is not sterilized the shelter has the authority to retrieve the animal per
state laws. Retrieving animals is highly recommended to compel all citizens to spay/neuter their
adopted animals. The option to sterilize an animal post adoption should be deterred against, as
the costs to follow-up with a client are time consuming and expensive.

Community Initiative

In addition to performing spay/neuter services on adopted animals, the shelter is recommended to
initiate spay/neuter of all domestic animals in the community. Partnerships with organizations
such as Pawprints on the Heartland, a traveling low-cost spay/neuter organization, are
recommended for a weekend or two a year to provide low-cost spay/neuter services for domestic
animals (Pawprints on the Heartland). If partnerships are not sought out the shelter should
promote one weekend a year where volunteer veterinarians perform low-cost sterilization
procedures. Marketing strategies, defined later in this business plan, are critical to the success of
the shelter and must be used to increase community awareness of the issues that can arise due to
not spaying/neutering one’s pet. This would increase the total domestic animal population being
spayed/neutered leading to a potential decrease in animal community population growth.

Adoption

A successful adoption center contains certain elements discussed below that in combination with
a variety of community programs can serve to increase adoptions and decrease the amount of
animals euthanized at the shelter. A successful adoption center must understand that potential
adopters have additional organizations through which to adopt; the adoption center will have to
compete for clients. Therefore, the shelter must seek to provide the best service possible to
successfully adopt the animals in a timely manner. A timely manner is determined by a reduction
in the need for euthanasia in reference to overcrowding of the shelter. In addition, as an animal
shelter, this business must concentrate on educating the public about the roles of owning a pet
and disadvantages of overpopulation for the community.

Base Recommended Characteristics

Three requirements for a successful adoption program as outlined by the American Humane
Society are (McHugh-Smith & Buckman, 2010, 1):

e “A proactive screening process to match animals and people for compatibility,

® An evaluation and matching system focused on providing a positive experience for the
adopter, and

* A mindset that places primary emphasis on education.”

While these components are not the end-all solution, they are the base recommendations of the
new adoption program. First, an aggressive screening process is suggested to properly match
each animal with the proper home. Each animal must be screened for adoption and each adopter
must be questioned to ensure that the match will benefit both parties, reducing the risk of return.
Second, the adopter should leave the shelter feeling that they received the best possible addition
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to their family. By ensuring a positive experience for each adopter, shelter recognition in the
community will grow, allowing for the potential of increased future adoptions. Third, education
is key to a successful adoption center. The community must be educated about domestic animals.

In addition the organization must maintain three key characteristics: education, flexibility, and a
commitment to improvement. Education, as stated above is critical; “every interaction with the
public” should be viewed ““as an educational one,” enlightening the community about the shelter
and its services (McHugh-Smith & Buckman, 2010, 1). Flexibility or, “striving for the most
positive solution in any situation, using policies and guidelines, not as absolute directives,” is
key to adapting to trends (McHugh-Smith & Buckman, 2010, 2). Lastly, a commitment to
improvement defined as “working to evaluate and improve the adoption program in response to
both internally and externally generated feedback™ can sustain the shelter over time (McHugh-
Smith & Buckman, 2010, 2).

Successful Adoption Factors

One of the main requirements of the animal shelter’s adoption center is not only to increase
adoptions in the community but also to reduce the amount of animals returned to the shelter. The
Petsmart Report on Adoption Forum II outlined five key areas necessary for a successful
adoption (McHugh-Smith & Buckman, 2010, 10-11):

1. The match is suited to the individual animal and family.

2. The pet is afforded appropriate veterinary care.

3. The pet’s social, behavioral, and companionship needs are met.

4. The pet has a livable environment, including appropriate food, water, and shelter.
5. The pet is respected and valued.

These must be actively pursued for each adoption. In addition the following guidelines are basic
recommendations that should be met in order for the animal to be placed (McHugh-Smith &
Buckman, 2010, 11):

¢ The animal will be spayed or neutered.

¢ No animal will be adopted to an applicant with a known history of animal or child abuse.

¢ No animal will be adopted to an individual who is suspected of being drunk or under the
influence of drugs at the time of adoption.

¢ No animal will be adopted out as a food source.

These criteria are crucial to decrease the number of animals returned to the shelter due to poor
placement and to prevent animal abuse.

Animal Evaluation Criteria

The adoption center has certain criteria that must be considered and evaluated before an animal
is deemed adoptable (see separate Shelter Operations guidebook). If an animal does not meet the
criteria it is recommended that they be euthanized. Difficult animals and diseased animals are not
adoptable and will be euthanized. Potential questions should inquire about the animal’s age,
history, outward demeanor, general appearance, behavior issues, and shelter space (McHugh-
Smith & Buckman, 2010, 4-6). A diverse range of animals should be available for adoption,
however, critical questions must be asked and answered in order to ensure only adoptable
animals are shown to the public. In addition, space is limited in the shelter and shelter population
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must be controlled through adoptability questions to ensure that the most adoptable animals are
not euthanized.

One potential classification method to increase matches for the community is the ASPCA’s Meet
Your Match program (see Appendix F) (ASPCA, n.d.). This program is currently utilized by the
Kansas Humane Society in Wichita, KS to allow potential adopters to understand the
personalities of each pet in the shelter. The personality matching system for canines termed the
Canine-alities scores the animals into three color-coded categories dependent on the dog’s
persistence in pursuing a desired object (ASPCA, n.d.). This program is highly recommended as
the shelter expands.

Adoption Fees

The adoption fee must be high enough to discourage animals from being adopted and then
shortly be relinquished back to the shelter. Phil Kass discovered that adoptions costing over $100
reduced the relinquishment rate (McHugh-Smith & Buckman, 2010). However, this rate must be
adapted to the Chanute city citizens’ ability to afford adoptions. In addition, a graduated rate is
recommended to increase adoptions of older animals (McHugh-Smith & Buckman, 2010).
Below is the Kansas Humane Society’s fee structure as an example; additional fees are outlined
in the benchmarking research (see Appendix D).

Canine (50% reduction for seniors on any canine over 5 years old)

$150 Dogs

$165 Puppies

$99 Lonely Hearts Club Dogs
$175+ High-Profile Dogs
Feline

Pick Price Cats

$60 Tweens

$99 Kittens

$49 Lonely Hearts Club Cats

This fee structure increases the cost to purchase an animal that is highly sought in order to offset
the costs of housing the animals whom are harder to place. It allows the potential for adopters
with multiple price ranges while covering some the cost of housing animals at the shelter.

Pet Shop

A small pet shop located in the lobby of the shelter should contain the basic necessities for pet
ownership. The shop is recommended to be limited in inventory with the following items
included: identification tags, collars, leashes and cardboard pet carriers. The pet shop serves the
adopter who did not bring any items required when leaving with a new animal. For this reason a
three-foot shelving unit in the lobby should suffice for the new shelter structure. Additional items
such as dog bowls, toys, food, etc. can be added if an addition is necessary and demand requires
such items. An example model pet shop is the Russell Reitz Animal Shelter in Manhattan, KS.
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Community Outreach Programs
Awareness and Fundraising Events

The animal shelter and adoption center in Chanute should seek to follow the direction of some of
the top shelters in the country in terms of adoption goals. Following the initiatives of Best
Friends Animal Shelter, adoption will be increased through specific adoption events, marketing
promotions, and a continually updated website (Best Friends Animal Society, 2012). Events
should be strategically placed throughout the year when an influx of animals occurs so as to
increase adoptions at that specific point and decrease the need for euthanasia. The animals
should be taken out of the shelter into the community to be introduced to potential owners in a
non-threatening environment. In addition, marketing promotions described later should be
utilized to increase community awareness about domestic animals.

Online Qutreach

An up-to-date website featuring pictures of each animal at the shelter should be easily accessible
from the city website so community members can gain access to potential pets. In addition, a
service such as Petfinder should be utilized to increase awareness both regionally and nationally
(Caldwell, 2013). When analyzing the online presence it is recommended that the following are
studied for their strengths.

http://bestfriends.org
http://www.kshumane.org
http://proudanimalloversshelter.com/
http://www.sekhs.com/about-us/

Partnerships

Partnerships with regional agencies should be actively pursued. These organizations provide
opportunities to balance the number of animals in the shelter by transporting animals between the
organizations. In addition, partnerships increase the likelihood of each animal to find a suitable
home. Some organizations to partner with include, but are not limited to, Southeast Kansas
Humane Society, Proud Animal Lovers Shelter, and Allen County Animal Rescue. The first
partnership that is recommended is with Pawprints on the Heartland, a suborganization of the
Southeast Kansas Humane Society. This organization is preferred as it allows for low-cost
spay/neuter program to come to the city. In the future, other shelter partnerships are
recommended to increase the potential to adopt all animals. When pursued it is important to
understand and acknowledge the benefits of the partnership to both organizations. New
relationships should continually be pursued as the shelter seeks to increase adoptions and
decrease the need for euthanasia.

Education Programs
Community Education

Educating the local community about the disadvantages of animal overpopulation and the
benefits/costs of owning a pet is a requirement of the shelter. Community outreach programs will
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strive to educate the general public while an in-house shelter program will educate school age
children.

Shelter Education

The main community outreach that is recommended to occur through the shelter is an
educational program. It is recommended that the shelter should utilize the Kansas Humane
Society as a successful example when developing the educational program structure. With one
day a year for various age groups, the education program can be adapted to each group allowing
for a tailored learning experience. It is recommended that the program begin with an elementary
school group and a middle/high school group. Once these groups have been established
expanding the program offerings to early childhood and adult classes is recommended.
Partnering with Boy Scouts and Girl Scouts is a potential expansion opportunity as each
organization has a specific badge aimed towards animal education.

Educating in Schools

In future years, it is recommended that an in-school program be held on an as-needed basis based
on the success of the shelter education program. The school program is to occur, as the city
deems necessary, to educate the youth of Chanute about the obligations domestic animals
require. John Wister Elementary School in Philadelphia, Pennsylvania has a model program with
a recommended focus on one grade (4th or Sth), to limit costs and increase excitement for the
education opportunity. This allows each student to become exposed to domestic animals and gain
an appreciation for how to care for a pet during elementary school. Some topics to be covered
should include but are not limited to (Welcome to Humane Education at John Wister Elementary
School, 2013):

Meeting a dog
Avoiding being chased
Adoption versus buying
Over population
Animal cruelty

Animal shelters

Caring for your pet

The programs covered are recommended to be continually altered depending on the city needs
and previous year’s success. During the program the children should be exposed to a domestic
dog and cat to practice the lessons and become comfortable around domestic animals.

Foster Home Program

An active foster home program is highly recommended as it allows the shelter to increase the
total amount of animals cared for, in addition to increasing the total amount of animals that can
hope to find a happy ending. Castaways is the main foster home at this point, limited to only five
animals by city ordinance, but the foster home program seeks to increase the likelihood of
adoption for the animals they are able to take in (Agriculture, 2005). There is always a strong
possibility that Castaways over time can increase their foster home capacity to the Kansas Pet
Animal Act’s regulation of 19 animals if the city chose to change its city ordinance (see
Appendix E). Additional foster home partners should be sought out in the city to increase
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rehabilitation of animals instead of euthanasia. Each additional foster home applicant must fill
out the application and abide by the requirements outlined by city law and the Kansas Pet
Animal Act (see Appendix E).

Chanute, KS Animal Shelter Business Plan

17



Market Analysis

The city of Chanute is the largest city in Neosho County, located in southeast Kansas. The 2010
Census reported 9,119 residents with 2,322 families in the city. The reported population decrease
was 3.2% from the 2000 U.S. Census Report. Also projected in the 2010 U.S. Census Report was
a (0.4%) decrease in population from 2010 to 2011. According to The Nielsen Company’s
market segmentation database, the City of Chanute’s population has a median age of 39.4 and a
median household income of $35,500.

The target market for the Chanute Animal Shelter is any person or family willing and able to
adopt a pet. The target market the animal shelter should focus on is the residents of Chanute. The
potential for adoptions is constrained to this target market, for now, until collaborations can be
made with surrounding communities or online adoption traffic is increased. The target market of
individuals and families in Chanute should be appropriately screened before adoptions are
completed. Visits with potential adopters and animals at the shelter are highly recommended to
increase the success of adoptions and decrease the number of animals returned to the shelter.

Competition

The Chanute Animal Shelter does face some competition currently from the local non-profit
organization, Castaways. Also, the shelter faces some competition (on a small scale) from the
local veterinarians, including Animal Medical Center, Deer Creek Animal Hospital, and
Harwood Animal Hospital. (See Figure 2 for Map of Veterinarians in Chanute.) The
veterinarians offer competition mostly for the services offered, including adoption of animals
turned over to their care and other animal health-related services. The shelter should create
strong, collaborative working relationships with the veterinarians located in the city of Chanute.
Without the support of local veterinarians, the Chanute Animal Shelter will need to recruit its
own veterinarian to perform spay/neuter services and other health-related services.

Figure 2 Veterinarians in Chanute
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As in most current business settings, the online Petfinder databases provide competition for local
shelters and foster homes. This is the same for the City of Chanute’s Animal Shelter — online
competition is present. This type of competition is wide-spread. For instance, a family in
Chanute, Kansas may be looking for a dog of a specific age. They can go online to Petfinder and
search across the state of Kansas and even into Missouri to find a dog that is exactly two years
old. If they do find a dog that is the right age, they can choose to travel to get adopt it. So the
online competition is much larger and potential adopters can search many locations at once.

The animal shelter in Chanute also faces some competition from regional animal services,
including the Southeast Kansas Humane Society located in Pittsburg. The city of Pittsburg is
bigger than Chanute, and the options for pet adoptions in that community are greater. Currently,
though, there are no active marketing strategies being used by the Southeast Kansas Humane
Society to specifically target Chanute residents.

Potential Collaborators

The potential for collaboration for Chanute’s Animal Shelter is significant. The list includes local
veterinarians, Castaways, online pet databases, and other regional animal service providers like
the Southeast Kansas Humane Society. The two biggest potential collaborators are the three local
veterinarians in Chanute and the local non-profit, foster care group, Castaways. With roughly
9,000-10,000 residents in Chanute, the city is not big enough for two animal shelters, so the
city’s animal shelter should collaborate with Castaways and the local veterinarians to provide the
best care to Chanute’s animal population while not duplicating services. Below is a list of
potential collaborators the Chanute Animal Shelter could work with in the near future and what
resources each potential collaborator has:

e (astaways: This organization can house more animals, if space is needed. Once
Castaways receives a Foster Home license from the state they can house up to 19 animals
according to state law but this is currently restricted by city law to five animals.
Depending on the need, the city could reevaluate this ordinance for this foster home to
house animals in need to avoid euthanasia activities at the shelter. Castaways also has a
good volunteer base and these volunteers would be great advocates in the community if a
partnership is developed with the shelter. These volunteers could assist at the shelter and
with local community and educational programs.

e [ocal Veterinarians: Collaboration with the three local veterinarians (mentioned earlier in
this section) would be a great asset to animal health in Chanute. Shared resources to
perform spay/neuter services or to evaluate the health of animals brought to the shelter
would be a great improvement for the shelter animals. The local veterinarians could also
take part in the community outreach and education programs.

® Online: The potential online collaborators include Petfinder, the city website, and social
media websites, including Facebook. Listing the current shelter animals that are in need
of a forever home online could possibly assist the Chanute Animal Shelter in expanding
its target market beyond the citizens of Chanute. While potential adopters are searching
online for a pet, it will be easier to come across the available animals in Chanute if they
are listed online and the listings are kept up to date. (Weekly updates are adequate.)

e Pawprints on the Heartland: Once the local collaborations begin to develop and take
shape, the Chanute Animal Shelter has the opportunity to explore partnerships with the
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Southeast Kansas Human Society and its Pawprints on the Heartland program. This
regional collaboration would provide more shelter space for animals, if the Chanute
shelter and Castaways are full. But most importantly, the Pawprints on the Heartland
program could travel to Chanute once or twice a year to provide a special low-cost
spay/neuter service. This service could be offered to the entire community, as stated
previously in this business plan, and would not be limited to shelter animals. This
potential collaborator could assist the shelter in controlling the animal population in
Chanute.

It is important to note that the potential collaboration locally would greatly improve the
community’s animal services. As the Chanute Animal Shelter evaluates potential partnerships
and a timeline to develop these partnerships, it is recommended the shelter evaluates the
partnerships with the three local veterinarians and Castaways before others. Having these three
local groups — shelter, veterinarians, non-profit — work together would be very influential on the
target market and the animal population in Chanute; it would also potentially improve animal
services and decrease duplication.
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Organization and Management

Organization

It is recommended that the Chanute Animal Shelter is funded and managed through the city. An
advisory board consisting of representatives from the City shelter, Castaways and Veterinarians
is highly recommended. Additional representatives such as a shelter volunteers and at-large
community representatives could diversify the advisory board. With a potential to meet once a
month or once a quarter, the board has the possible opportunity of combining the efforts of each
individual partner to increase the outcome from all efforts. A duplication of shelters is not
recommended as it depletes city resources and increases costs for all residents.

Figure 3 Organizational Structure
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*Activities are recommended to be completed between a joint effort of the City Shelter and Castaways.

Collaboration Benefits

By collaborating each participant can receive assistance from the partnership, reducing the need
for a duplication of efforts. Defined below are the potential benefits for each participant in the
recommended advisory board.
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City

As the recommended advisory board would oversee the city shelter, benefits would include
suggestions made by the advisory board participants. The city could also benefit from the
community outreach and education efforts Castaways employs by collaboration with their
organization. In addition, collaboration with Castaways as a foster home increases the ability of
the shelter to place animals and reduces the potential need for euthanasia. Having open
communication with the veterinarians allows the city to better meet both the shelter and
veterinarians needs.

Castaways

Castaways has the potential to benefit greatly from a position on the advisory board. This
position allows them to advise to the city shelter on beneficial programs. By partnering with the
city and veterinarians, Castaways can increase community awareness of overpopulation. The
potential for community impact and reaction is increased through this joint effort.

Veterinarians

As the city shelter is recommended to perform the spay/neuter surgeries in-house to decrease
costs, partnering with the city is the only potential to continue these surgeries in the future.
Performing the procedures in-house allows veterinarians to form connections with new adopters
allowing for the possibility of increased business in the future. The veterinarians have the ability
to decrease over population with the help of the two other organizations.

Personnel
City Shelter

It is recommended that the city employ at least two individuals to run the new shelter. A shelter
manager will run shelter operations and report directly to Sam Budreau, Director of Public
Safety (see Appendix H). The shelter manager is responsible for daily operations, legal
requirements, financial management, adoption, fundraising, volunteer coordination and
veterinarian coordination. Any of these tasks may be delegated as time permits to the second city
employee, the animal control officer. Bill Penner currently works for the city as animal control
officer; it is recommended he continue this position in the new shelter. As stated in the Kansas
Pet Animal Act an animal control officer “means any person employed by, contracted with or
appointed by the state, or any political subdivision thereof, for the purpose of aiding in the
enforcement of this law, or any other law or ordinance relating to the licensing or permitting of
animals, control of animals or seizure and impoundment of animals, and includes any state,
county or municipal law enforcement officer, dog warden, constable or other employee, whose
duties in whole or in part include assignments which involve the seizure or taking into custody of
any animal” (See Appendix E). It is recommended that the animal control officer also care for
the animals’ basic needs. Any additional services or time required should be sought out through
volunteer efforts.
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Volunteer Staff

Volunteers are necessary to assist in shelter operations and decrease the city’s total cost of
operating the shelter. It is recommended that volunteers be matched to work according to the
most critical needs as well as their own personal interests as long as shelter needs are met.
Volunteers can fulfill many duties required in operating a shelter such as cleaning the shelter,
feeding animals, exercising animals, promoting adoption, organizing fundraising, completing
adoption paperwork, etc. The American Humane Association Operational Guide on Volunteer
Management provides logistics, which can offer guidance in successfully implementing the
volunteer program (American Humane Association, 2010).

In addition to assisting with basic shelter needs, volunteers can be utilized for special events.
One such event would be a shelter workday to deep clean the shelter and make minor repairs,
which would allow citizens to be involved at the shelter.

Volunteers can also serve as a representative of the shelter in retrieving donations. Informing the
community about the need for donated items at the shelter, including but not limited to paper
towels, animal food, cleaning supplies, etc. increases community involvement. Volunteers are
ultimately great spokespeople for a non-profit organization such as this shelter.

Castaways

It is recommended that Castaways serve as foster home coordinator. As a licensed foster home,
Castaways can currently receive up to five animals, of their choosing, to adopt out at their own
cost. Additionally, they can recruit other individuals to become foster homes to increase the
capacity of the shelter. In the case that there are multiple foster homes, Castaways will serve as
the lead organizer for the animals in need of shelter.

In addition, Castaways is a great advocate for humane animal practices and can serve a
significant role in educating the community. Collaborating with the shelter on community
education is a potential role as Castaways looks to decrease euthanasia at the shelter.

Veterinarians

It is recommended that a veterinarian serve on the advisory board for the shelter to communicate
the needs of the local veterinarians to the city shelter and Castaways. The three veterinarian
clinics located in Chanute are recommended, through a predetermined rotation, to assist the
shelter with its medical needs. These services will be paid for by the city to the veterinarians at
competitive rates. However, if one veterinarian is highly interested in working solely with the
city shelter, it is recommended that the relationship be pursued.
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Marketing Strategy

Marketing is a vital component to the success of any business, and marketing activities and
strategies can be closely combined with public relations strategies. Good public relations and
marketing activities are well planned and well organized to communicate a specific message to
the target audience. In the case of an animal shelter, there are many highly controversial and
emotional issues that a layperson can easily misunderstand or criticize, like euthanasia, animal
control issues, and animal rights. With high emotional stakes, an animal shelter depends on the
public having a positive perception of the shelter to contribute financially, to adopt animals and
to be advocates for the shelter in the community (American Humane Association’s Operational
Guide for Animal Care and Control Agencies: Public and Media Relations).

The Chanute Animal Shelter, like most shelters according to benchmark research, faces some of
the above controversial public perceptions. Due to initial public perceptions, the marketing
strategy for the Chanute Animal Shelter should accomplish three main goals over the next 3-5
years:

1. Increase the number of adoptions;
2. Increase positive awareness of the Chanute Animal Shelter; and
3. Raise capital funds to build a new animal shelter in Chanute.

The Chanute Animal Shelter should create specific marketing messages to the different key
stakeholders, including the main five stakeholders below:

Donors — Your support helps build our new animal shelter

Animal Owners — Spay/Neuter your animal today, for healthy animals tomorrow
Public — All Animals Deserve a “Fur-Ever” Home

Potential and Past Adopters — Give an Animal A “Fur-Ever” Home Today
Volunteers — Every Minute Counts For Our Animals

According to the American Humane Association, directing the public to positive, productive
areas of the agency’s work may help lessen the debate regarding euthanasia. Ultimately, this
shelter should have a wonderful impact on many people and animals in the Chanute community.
Positive marketing and public relations activities will go a long way to help correct the public’s
perceptions of the animal shelter and help increase the public’s understanding of exactly how
vital the animal shelter is to the community.

Using the American Humane Association’s Operational Guide for Animal Care and Control
Agencies: Public and Media Relations, the following marketing activities should be pursued by
Chanute’s Animal Shelter:

e (apital campaign for a new facility — In a city the size of Chanute, two animal shelters
will not be financially feasible and both shelters would most likely overlap in services
offered. The city should actively pursue working with the local, non-profit group,
Castaways. This means working with them to pool financial resources and attract new
donors to build a new community animal shelter. The fundraising portion for the capital
campaign should begin immediately, in Phase 1, as outlined previously in the Business
Description and Vision portion of this plan. A capital campaign should include the
announcement of the two organizations working together for a healthier animal
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population in Chanute. This marketing activity should have regional reach and be
executed over the next year or two. After combining the current financial resources of the
city and Castaways, the money raised for a new shelter would be around $300,000. The
final goal would be dependent on what firm designs the new shelter and who the city
contracts with to build the structure. The capital campaign solely should focus on raising
funds and be done primarily by the city.

® Ongoing fundraising for the animal shelter facility — Once a new shelter structure is built
and the capital campaign is concluded, the animal shelter will need to continually
fundraise. This can be done through registration fees for classes offered at the shelter (as
outlined previously in this plan), through donor giving and through special events.
Castaways already has a mailing list of 600 people in the Chanute area, and this list
should be merged with the pet owner/license list the city has to create a strong donor list
that can facilitate ongoing fundraising. (Additional donor communication and special
event ideas are listed below.) After the capital campaign is concluded and the new shelter
structure is complete, the initial annual fundraising profit goal should be $5,000. This is a
fairly low goal but fundraising must start somewhere and then the goal can continue to
increase each year.

e Pet of the week — To assist in increasing adoptions and perception of the shelter, the
Chanute Animal Shelter should list a pet of the week in the local newspaper, Chanute
Tribune. This same advertisement could be used in the lola Register and other regional
newspapers to increase the market size. The first priority would be the Chanute Tribune
and reaching out to the public to increase adoptions of these animals to, hopefully, in turn
decrease the current euthanasia activities at the shelter. This cost could be off-set by
donor contributions to the shelter. In Manhattan, the Riley County Humane Society does
a weekly pet listing each Sunday and it is paid for by a sponsoring family. For example,
the ad states this pet sponsored by Joe and Judy Smith.

® Public Speaking Engagements — The new shelter manager, as outlined in the organization
section of this plan, should be the spokesperson for the Chanute Animal Shelter. This
manager will be critical to the public’s perception of the animal shelter and also to the
dissemination of educational information about the shelter and its services. The shelter
should be represented at a public speaking event at least once a month. These events
could include: local radio, interview with local newspaper, classes, community groups,
public library, City Council meetings, local Chamber of Commerce events, and so on.
Local groups in the city would be a good place to start, including Rotary Club or Pilot
Club. Being visible and improving the shelter’s reputation will not cost much but it will
take time, but this time is well spent.

e Newsletter — A marketing strategy sometimes overlooked includes keeping your current
donors and supporters in the know about what is going on at the shelter. Castaways
already has a mailing list of 600 addresses and it should be combined with a city license
list. The shelter should begin to keep a mailing list, and it should add all the new adoption
contacts in with the above lists. A newsletter can inform and educate on current shelter
events, current animals to be adopted, staff biographies, educational articles, tips for each
season’s pet care and so on. A newsletter is a good communication tool and would even
be helpful in reminding pet owners when license fees are due which would help increase
funds to the shelter. Since printing a newsletter can be expensive, local print shops should
be asked to donate the printing. If no print donor can be found, a web-based newsletter
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would be the next option. The other option of disseminating a shelter newsletter would be
to include some information in an existing city communication tool. In Manhattan, the
Manhattan Parks & Recreation Department does a quarterly booklet in the Manhattan
newspaper. This booklet includes all city entities — upcoming events, registration forms,
news, highlights, and so on. If the city is already using any communication vehicles for
other services, the animal shelter should try to include news too.

e Website/Web Content — The Chanute Animal Shelter needs to continually update website
information and content. The City of Chanute’s website is already created and looks very
nice, and the animal shelter section can be an up-to-date information vehicle for current
animals to adopt or events coming up or pet advice. Again, continual use of Petfinder as a
web adoption source will be imperative to increasing adoptions and any other online pet
database. This is a task that the shelter manager should be responsible for. The Petfinder
information can be included in the city website.

¢ Education Opportunities — As noted above with the public speaking engagements, the
educational opportunities are very similar and can be done by the Shelter Manager,
Castaways or volunteers. Any chance the shelter can get into a school classroom or
children’s day camp or children’s library event, it should be done. Also, any chance at
hosting educational events at the shelter, when the new structure is built, will be
beneficial to the shelter. Events at the shelter could have a small registration fee or
suggested donation. Children should have access to pet information. Topics to educate
children on include the cost of owning a pet, the responsibilities of owning a pet,
spay/neuter programs for pets, and how to care for a pet.

e Shelter Tours — Once a new facility is built in Chanute, the more people you can get
through the doors the better. The first “tour” that would be recommended would be a
Grand Opening for the new shelter. This event could take place within the first month or
two of opening and it could include the first adoption at the new shelter. More people
mean more donors, increased adoptions, and additional positive word of mouth
advertising. Getting people to the new shelter and through the doors will have amazing,
instant impact on this city service.

e Community Events — Since the shelter is a city entity, any chance the city can partner the
shelter with other services or events should be at least considered. For example, if the city
is already hosting a Back to School event at a city park, the shelter should consider
having a booth with volunteers in attendance. The volunteers can recruit volunteers,
recruit donors, and even take adoptable pets with them to meet potential families or
individuals who want to adopt a pet. The city’s resources need to be used wisely, and that
is understandable, so any city event, if appropriate for the shelter, should be considered in
the marketing activities.

The marketing and public relations activities can be easily overlooked in this plan, but the way
the public perceives the shelter determines its general support and the shelter’s potential to
support the community. The biggest mistake a public service organization can do, like the animal
shelter, is not to invest time and money into public relations activities, according to the American
Humane Association’s Operational Guide for Animal Care and Control Agencies: Public and
Media Relations. These activities will not change perception right away, but they will help to
decrease the amount of unproductive time and money spent defending all the actions the shelter
takes. So, marketing is vital to a successful shelter and to a successful partnership with
Castaways.
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Financial Management

The financial plan includes the following:

® Assumptions
® Projected operating income statement
e Key financial indicators

Assumptions

1.

The city of Chanute would hire Bacon Group, Inc. or a comparable firm as design team
leader and purchase an S3 shelter using a custom design. (See Appendix B)

The new shelter would have 19 dog kennels with a boarding capacity of 19 dogs and 10 cat
kennels with a boarding capacity of 10 cats. (Capacity based on Assumption 6 below.)

According to the American Pet Products Association, the average cost of basic food,
supplies, and medical care for a dog or cat is $600 to $900 annually. For midrange
projection, assume the average cost for a dog or cat would be $750 annually or $2.05/dog or
cat/day.

Average length of stay is an effective means of measuring shelter turnover and it directly
correlates to the intake numbers and the population of animals in the shelter. Some of the
successful animal shelters identified in benchmark research have managed to reduce the
average length of stay to about three weeks for cats and two weeks for dogs. For the city of
Chanute Animal Shelter, with effective pet awareness and successful spay/neuter program,
the average length of stay can be between five weeks for cats and four weeks for dogs in the
short run. In the long run, this number could decrease to as low as two weeks for dogs as
shelter awareness improves.

All healthy impounded dogs and cats are adopted dependent on available shelter and foster
home space.

Based on the Chanute’s projected pets impounded number for 2013, which is 186 for dogs
(regression) and 92 for cats (average), the shelter takes in an average of one dog every two
days (0.51 dogs per day) and they have an average length of stay of 28 days, so the shelter
would have a steady dog population of 15 animals in its care at any given point in time. For
cats, the shelter takes in an average of one cat every four days (0.25 cats per day) and they
have an average length of stay of 35 days so the shelter would have a steady cat population of
9 animals in its care. (See Table 1 and 2 and Figure 4 below.)
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Table 1 Animals Impounded Details (Source: Chanute Animal Control Annual Report 2012)

Impounded Detail

\CETES (LAY Dogs Impounded Cats Impounded Other Pets

0 416 147 3
369 49 2
311 128 2
283 66 0
254 66 3
239 94 1

Figure 4 Animals Impounded Details (Source: Chanute Animal Control Annual Report 2012)
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Table 2 Forecasted Population of Impounded Dogs & Cats (Year 2013 — Year 2015 in red)

Trend Forecasting

Year since Dogs Forecast Cats Forecast

2007 Impounded (Impounded Impounded (Impounded
Dogs) Cats)
0 416 402 147 92
1 369 366 49 92
2 311 330 128 92
3 283 294 66 92
4 254 258 66 92
5 239 222 94 92
6 186 Average= 92
7 150 92
8 115 92
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Trend forecasting for dogs is performed using the regression equation (-35.943x + 401.86).
This regression equation is 95.8% accurate as denoted by R*value = 0.95797. Trend
forecasting for cats is performed by measuring simple arithmetic average of impounded
numbers since 2007.

7. The number of licenses issued for 2013 is predicted to be 1,228. (See Table 3 below) This
number is calculated by finding simple arithmetic average of past licenses issued since 2009
and it is recommended for the number of issued licenses to not drop below the average.

Table 3 Forecasted Animal Licenses (Year 2013 — Year 2015 in red)

Year New License Issued
2009 1,991*

2010 1,206*

2011 1,362*

2012 352*

2013 1,228

2014 1,228

2015 1,228

*Data from Chanute Animal Control Report

8. Miscellaneous expenses include veterinarian services, laundry/dry cleaning, group health
insurance for employees, other contractual services, electric, water, natural gas, trash,
landfill fees, and other property services. Though the contractual service expenses and
personal service — employer minus expenses from the FY 2012 budget are likely to remain
same for the next year, the purchased property services expense (electric, water, natural gas,
trash, landfill fees and building) from the FY 2012 budget are expected to triple in 2014 due
to the construction of new animal shelter.

9. New adoption fee for dogs is recommended at $100 per dog. This is an increase of 8.7%
over the current adoption fee. New adoption fee for cats is set at $75 per cat. This is an
increase of 11.9% over the current adoption fee. Since the new adoption fees are not
significantly higher than the current adoption fees structure, it is unlikely to decrease the
demand of adopted animals. Also, there is no refund of the adoption fee.
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10. The cost of spay/neutering a dog is $60 and the cost of spay/neutering a cat is $40. (Based

on benchmark study.)

11. Based on the city’s budget allocation for animal control department from the previous three

years, assume that the average annual budget allocation for animal control for FY 2013
would be at least $95,000.

Figure 5 Department Budget Allocation
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Projected Operating Income Statement

Table 4 Pro Forma Operating Income

Pro Forma Profit and Loss FY 2013 FY 2014 FY 2015

Revenue:

City budget $95,000 $95,000 $95,000

Adoption fees $10,200 $12,045 $12,880

License fees ($10/license) | $12,280 $12,280 $12,280

Fundraising activities $5,000 $5,000 $5,000

(minimum recommended)

Donations $1,000 $1,500 $2,000

Total revenue $123,480 $125,825 $133,680

Operating Expense:

Dogs maintenance $11,223 $8,979 $6,734

Cats maintenance $6,734 $6,734 $6,734

Spay / neuter expense $14,840 $12,680 $10,580

Salaries and wages $74,000 $74,000 $74,000

Animal license renewal | $10,000 $10,000 $10,000

cost

Miscellaneous expense $16,571 $16,571 $16,571

(contractual, personal

services — employer con

and purchased property

services)

Total operating expense $133,368 $128,964 $124,619
Net Operating Income | ($9,888) ($3,139) $2,541

(Loss)

* Depreciation expense and new building cost not included in the operating expense.

The above table represents a basic overview of revenue and expenses based on the 11

assumptions previously described. Inflation has not been included. The cost to euthanize animals
is not included in this analysis as it fully depends on the success of the programs recommended
and the new shelter structure. We expect the operating expenses to decrease over time due to the
expected decrease in the number of impounded animals.

Adoption fees have been calculated based on a graduated increase in adoptions over time. The
percentage of animals adopted in years 2013 to 2015 are as follows: 40%, 55%, and 70%. A
higher adoption rate decreases the cost of euthanasia and increases the revenue from adoption
fees. Additional sources of revenue such as fundraising activities and donations are subject to
community participation and shelter staffs’ engagement. The higher these numbers the less the
city must subsidize the shelter through taxpayer dollars.
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Key Financial Indicators

The benchmark comparison chart highlights the key financial indicators of the new animal

shelter for FY 2013, FY2014 and FY2015.

Figure 6 Financial Indicators
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Appendices

Appendix A: Project Guidelines

Notes from Visit to Chanute on January 25, 2013

Dr. Verdon Parham: Castaways

8 years — no animals, land or property

Couple does animal rescue privately

Fundraising: $150,000 over last couple of years

Founding principle: no kill

Visited other shelters: stable facility for 20-30 years (no changes due to elections);
infrastructure important (expertise in structure); funding separate of politics

Would prefer funding through Castaways and controlled by Castaways for new shelter
Cooperation is key! For success — need to look for long term solution

Have a mailing list of 600 people

GOAL: Putting the pieces together

Offer spay and neuter services on a limited basis

New Facility Ballpark figure: $150/225 a sq. foot

Leasing 10 acres of land, could get more

Cats are more difficult to adopt: 80% cats and 20% dogs

Foster care program through Kansas Department of Agriculture; Castaways application is
halfway complete

Sam Budreau, Director of Public Safety

Animal Control under the Public Safety Department
Revenue — money from dog registrations
Location/structure/access/opportunity

Satisfy needs of community

How will county interface with project?

City ordinances for pets on city website

Current capacity: 4-6 dogs and cats

J.D. Lester, City Manager

City owns municipal gas, water, waste water, fiber/internet and electric utilities
Shelter we have now is not adequate

Have $150,000 set aside from pet licenses

$17,000: collected last year

Cut fees in half

Hard to collect animal license fees
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Revenue: donations and fees

No dog park in town currently

City does have land and can use for new facility

Start up business at low interest rate — revolving loan?

Other Resources

Allen County Animal Rescue Foundation (ACARF) in Iola
Pittsburg, KS Shelter
Friends Shelter in Utah

Ideas from Team Meeting

VVVVVVVVY

Foster Homes

After School or volunteers to help

How to draw the vets in

Building — cleanliness, animal health can be dealt with easily
Marketing to get people in the door

Revenue enhancing options: boarding, daycare, pet supply store
Spay and neuter program

Pet Education program

Pet Cemetery or crematory

Chanute, KS Animal Shelter Business Plan
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Letter of Engagement

February 13, 2013

J.D. Lester, Sam Budreau and Rebecca Wood
City of Chanute

101 South Lincoln

Chanute, KS 66720

Dear Mr. Lester, Mr. Budreau and Ms. Wood,

We would like to thank you for this opportunity to work with the City of Chanute and the animal
shelter. We are looking forward to the challenge of this project and hope we can be of some
assistance to Chanute and its animal population. After our initial meeting, we have outlined a
plan to complete work on this project by the end of the spring semester.

Scope

Our main objective will be to assist the City of Chanute in developing a business plan for the
successful future of an animal shelter. This plan will encompass plans for a no-kill shelter while
utilizing a community partnership with local nonprofit animal assistance program, Castaways.

With the understanding that our time with the City of Chanute will be limited to our spring
semester, the scope of our project is to complete the following activities.

First, we will do some benchmarking research by touring and/or interviewing additional
animal shelters and animal organizations in Kansas. Some of those to be interviewed
include Manhattan’s Russell Reitz Animal Shelter and the Southeast Kansas Humane
Society. In addition we will complete database/online research for general environment
and industry data/standards.

After completing market research and data collection, we will analyze the data given to
determine the necessary aspects of a no-kill animal shelter business plan. Topics to be
analyzed include a spay/neuter program; networking approach with local veterinarians;
potential organizations to partner with; and marketing activities to promote local
adoptions.

Finally, we will recommend a business plan for the Chanute animal shelter. This plan will
include:

o Executive Summary
Company Summary
Services
Market Analysis Summary (basic analysis of Chanute, KS and potential clients)
Strategy and Implementation Summary (focus of research and analysis)
Management Summary
Financial Plan (focus on cost structure)

O O O O O O
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While revenue-generating activities were discussed at the initial meeting, after consultation with
our faculty advisors, it is believed that this would require a significant and different type of
research. This research is best considered on a separate, follow-up project, perhaps with a future
MBA practicum group.

Assumptions

We will assume that the City of Chanute’s leadership will provide us with requested internal
materials and other information, as requested, in a timely manner. To ensure confidentiality, all
interview responses and internal documents will be maintained exclusively by the practicum
group members. We also assume that the City of Chanute is financially strong, based on the
initial interview conducted on Friday, January 25, 2013.

Final Products/Deliverables

On Monday, April 22, 2013 we will present our final findings and recommendations to the City
of Chanute’s City Commission with a presentation in addition to a business plan. The plan will
include a summary of research results, and future business goals and objectives. Along with this
business plan, our goal is to provide a long-term working document that the City of Chanute can
use to improve the shelter over many years to come.

Proposed Timeline

The below timeline outlines how we plan to successfully accomplish our work with the animal
shelter in Chanute, Kansas. We will be periodically checking in with the city staff as we research
animal shelters in other areas of the state and collect data, as necessary. The timeline is subject to
change, but the final presentation will be at the City Commission meeting on Monday, April 22,
2013.

Date Event Point of Contact
February 13 Engagement Letter J. Lester, S. Budreau and R. Wood
February 1 —20 Interviews, Shelter Tours, Various

Research
February 21 Follow Up with Stakeholders Lester, Budreau, Wood, Parham
February 27 Mid-Progress Update Faculty Advisors
March 13 Outline of Report Faculty Advisors
March 14 Follow Up with Stakeholders Lester, Budreau, Wood, Parham
April 22 Present at City Commission J. Lester, S. Budreau and R. Wood
Meeting

We look forward to this partnership and the opportunity to both learn and offer our suggestions
to the City of Chanute regarding the animal shelter.

Sincerely,
K-State MBA Practicum Team
Jana Bowman

Prabhakar Thennarasu
Christine Thompson
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Appendix B: New Building Guidelines

Chanute Shelter Priorities as outlined by Animal Control

Current shelter deficiencies include:

Insufficient space for the number of animals handled.

No real isolation area for sick/quarantined animals.

Too much “nose-to-nose” contact in dog runs.

Cold water cleanup/disinfection for dog runs.

Cats & dogs kept in the same room (stressful for cats, and keeps dogs noisy).

Euthanasia area too visible to the public.

Euthanasia method (carbon monoxide) can be controversial and may soon be
prohibited.

No public reception area or private “meet the pet” rooms.

No office space (my office is downtown in the Memorial Building.)

No restroom.

New Shelter Priorities:

1.

Sk w

el Sl e

-

Increased capacity for both dogs and cats;

a. Minimum 10 “double” dog kennels PLUS isolation/quarantine area of at least 3
“double” kennels (i.e. 2 - 4x8' kennels with guillotine door in divider)
b. Minimum 10 large or double cat cages, PLUS isolation room with at least 6 large

or double cages;
Separate holding areas for dogs and cats;
Isolation area for sick/quarantined animals, both dogs and cats;
Hot water for cleaning;
Meet and greet rooms for potential adopters to spend time with individual pets away from
the main kennel area;
On-site office space;
Restroom;
Laundry/dishwasher;
Automatic waterers for dog pens;
More discrete CO euthanasia, or switch to injection;
Garage area for secure unloading of live animals and discrete loading of euthanized
animals;

Highly desirable: heated concrete floors, especially if using indoor/outdoor kennels. Expensive
to install, but energy efficient to use. More comfortable for dogs, and easier to clean outdoors in

winter.

Open for debate: All indoor versus indoor/outdoor dog kennels.

Chanute, KS Animal Shelter Business Plan 40



PROS

CONS

INDOOR Better security; Requires more frequent cleaning to
Improved climate control; control odors;
Improved fly control; Increased noise issues for
Easier cleanup in foul weather; staff/visitors;
Disinfectant more effective in Requires staff on hand for public to
controlled temps; see dogs;
Requires air exchange system to
reduce disease transmission;
INDOOR/ Easier cleanup since most dogs Disinfectant ineffective in cold temps;
eliminate outdoors; Difficult to clean when frozen,
OUTDOOR

Easier for public to view dogs
without staff present;

Noisy dogs can be confined outdoors
when staff working inside;

especially in ice or snow conditions;
Increased fly problems, spread
disease;

Easier access for theft of dogs;
Harder to control indoor climate;

2008 Animal Control Officer Floor Plan Proposal
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SHELTERS

Service Opticns and Fricng

Tha 53 Shelter packages are small pre-designed animal
shelters boged an awr firm's expenieros within the animal
sapdice industry ower the past 16 years. Thay ae
designad to Include the most requested functons and
converiant orgeniestion lor this Building type. This
packagae will inchuda a full set of doouments giving you
the maority of what you will nead to permit and
construct this building. Howsevar, sach shelies will be
kil on & unigue site with wnigque condilions. Wae hewve
created these packapes bo reducs the cost of deaign
and engineering servicas required to get a setof
dacuments ready for pesmitting ard constrection in pour
local municipalitg or county. Qur padseoe includes
comprehensye Achitectural, Stuctual, Mecharical,
Plumbing, Electrical and Fire Protection drawings and
specifications. Each of these packages hos bean
designed based on the 207 Florkda Bullding Code,
2007 Intesnatioral Buiding Code, and the Amarican's
with DEsabilitios Act,

There arz a f=w wrisble iems that must be complated
for each package price to consiructing yaur new shetter.
Since each shelver will be corstructed in o variety of
lacales, aach will hava dis-specific conditions, local
codes and oedinances, and ather unigue igsuas that
Lt b ineorporatad Into tha packagae to create a
complete =e1 of contract documents, The completed 5ot
mivist then he certiflad by a registered architect and
engin=es within the state i which the proposad shaltar
will ba bullh. Thase conbract docwmesnts are what can be
permittad with the lecal municipality o eomnty, priced
by a general contractor, and ultimataty used o construct
your nerw abelie,

The following is 2 Est of items that you will peed w
ncoiporate into sur 53 Shelter packages to complata a
set aof contract documents for constructisn:

O Sha f Land: You will naed to acquire band that is ar
can be zoned in accardance for this tpee of fciizy

O Site S Chil Engine=iing: This =ervics includes &
vanaty of tasks ncluding grading dasign, drainaga
ard water menagement, site lighting and parking lot
dasign. Most locations vall requires separate site
prarmits b go with your bullding permit. Because
this is site speific criveia, this & considerad an
ackcitiona! service.

2000 Bacon Group, Inc,
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0 Larcscagsa Architactune: This servics will indude the
dhesigr of recuined o additicnal plant matadal and
imigaticn. Because this is also site specific criteria,
this is eonsidered an additional sardca.

O Code Review: This sereice is uzualy included in basle

architectural sesvioas for each uniqua building
cesigned by an mchitect and enginesr, In the casa
of tha 53 Shafter, thay hava boen desigred bassd
on 2 Flonida Buikdng Code, 2007 Intematicenal
Huilding Coda, and tha American's with Disabilitas
Aot Howeves, each polential site will have addional
crgdas and crdinancas that must be reviewed and
ircanporated inbs ou peckage 1o ensune cod
compliance. This is anothar site specific task and
considered an sdditianal sardice,

O Sita Specific Design Considarations: Cur packages
besem b chesignisd o a standard Tlat siba with
aceaptasba conditions and limited obstructions for
covEtrcion. Diee @ the varety of site conditiors
possible, modfications 1o our package may be
requirad o mest aach spaciic sie and
arironmaental condilions. Exzmples would be sites
or @ steap inchne, or located within a High Yelociy
Wired Zoeie or Seismic Zans, as each would sach
recquire dight modification to meet local
eoatnection codes and ordinances.

O Architectursl Cestifleation: It will ba necassany to
retain the serdces of an architect wihe is curmantly
registarad in the state of the proposed sheltar. This
architect will naed to review and certify that our
paﬁ;agel ary modification and all othar items listed
alboe are comprehensively dosumented o maet
tha currant kecal codas and other critaria for
abtaining a building permit. Bacon Geoup, Ine. |s
raqietered in many states and is willing to pursus
certificatic in all ether states upon request. Pleass
inquira about our currant architectural licenses and
let i chatarmin if & |5 possicle for us to meet your
siabe’s reppinemes in B el manner
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Genvice Upticons and Fricng

Bagad on the previons list of sddiional sandcas recuined
tar be incorporated inbo our 53 Shelter Package, Becon
Chrciag, Ine, can pranvica wou with thrae different pricing
opticns

Optian 1 = Bacon Group 25 Design Team Laader

I yous chesoesa this option ped sdll be hidrdg tha Bacon
Group, Inc. or Mchard 5 Bacon as your design teams
leader and lead architect, Our soope of services will
inelucde Code Ruview, Site Spedlic Daslgn Changes o
the architectural doouments, Architectural Certification
a5 regquinsd by yaur lesal mimicigslity oF county, and
coardination of all other ibtems listed above. Bacon
Gaouge, ke, will facilitate and ratain any other sondcas
neceszary to :n'npl-:b: the condract documerts based an
ey approval of qualfications and additional casts. This
option will provide you the banefit of & sirgls achitec
with axtershve axpeniance in dasgning and constructing
this facilty type, staying invo hesd and seeirg i project
thrcuigh to tha and with pou.

Option 2 = Bacan Group a5 & Cansultant

Wiiith this option, you will be hiring Bacon Group, Inc.ar
Richard 5. Bacon & a consulart 1 your design team,
Wa will colabarate with your chesen architect and
enginaers of recoed, provide our dissings 1o tham for
micdification, answar all guestions reloted to our
packages, building and system desigrs, and providia
Input for casigning animal shelters as necessany. This
option will allow pou to wse a kil design team, selacted
oy o, andd hawia aur expertise as guidancs throughout
the carstruction of yeur naw 2halbar,

Opalon 3 — Purchass Fackage Only

This cption allaws you to purchnse ur packages and
e them as you desm necessany. You will be
responsble for retaning all sarvices reguined te
complata a full package of cantract documents and
obtain a building peomi,

Ssrategies Aehind Our Priding

Chir gwices. ara compatiively sat to save you mansy and
time. We are committed bo proiding pou with 2
pachagn that s wall daslgned, both aesthetically and
functionally, custamirabile, and expandalile for & bowar
price than a custom-designed shelter,

Hacon Girgdip, Inc. has baen dasigring custom animal
shelters for 14 yesm, and we use 8 sis-phese process for
th design of each progect:

O PFrogamming: Bacon Growg, Inc. would organize
information provide! by you o create a lkt of your

22010 Bacon Group, Inc.
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ind vidwal facikty's spaces and needs. We would
ther astablish & Program of Resuiramants as a
guida book to assist in tha dasign af your Facility
ansuring that all of your needs an kngswn,
understocd and incorperated ino the design of
o niew Faclity.

O Schamatie ! Concaptual Dasign: This phasa includes
designing the layout and assthetic kak ard feel of

your balcing.

O Design Davalogment: This phass inclides full
sadaction and initid design of all asmects of your
Faxility inclucing plars, devations, materlals and
=T T L

0O Constrictien Decumentation: This phase fully
dacuments all aspects af the approved desgn
alaments and prapanas dosumants for permitting
with the lacal municipality.

O Bidding: This phase inchidas o gueddance anddor
avarseming of soliciting and seledirg a comirecton to
congirict pour nee shakter,

O Construction Observation: During the comgruction
of YERIT IR facility, wa wnuld b= raspansibla for
revimwing the work as it progresses, answering
rjuest b, arcd werifying that the corstruction s per
the contract doouments.

By purchasing our packages, you ara saeing manths of
time necessany to produce oorstruction documents fer e
custerm building, Yeu are alss raducing up-frant costs
spant during the design phases let=d abowe, The
imajority of programming, schematiz, design
dewelopment, and carstruction dooumerkaticn has
bsesan cowngletad and inclisded in gach of our shalter
packages. Limited modification will be necessary 1o
prepang our packages for your individual project site and
reeds. Below is a comgparison of archibectunal and
anginecing fees i you ware to dasign a custom shefter
or purchase an 53 Shelier using ane of our thees

options.
3,520 5F faclity ot 5175 par square foot to buld

Custom Design: §37.728¢
Optlen 1: £17.784%
Option 2: 14,112
Oiption 3: $10,444°

*Thase coats eschuces the following sarsicar cid | neginaaring,
lanchicipa archilisctuna, hidding, construoton ohoaration, baeed

copeareasy, and mémbansable ssporans,
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Sanvice Options and Pricing

Clur pricing is availabda for all thiea options and for eadh different type of module:

: T Shallar
ol Baea (5 Opfion 1 Prics | Option 2 Price | Ojptios 3 Price Diesign Price
Bese module 3,520 14,102 $ 10444 f28.20
Fricas for adional mvoedulas incdude modficapors to ow base modue egebed o contract sach additonal mediula
%:E@mm. 652 2,505 $1,864 $4,910
Cliric Eit::pmnnn 1.00 $3.600 £2.000 2,200
h-Pr;:aeﬁng Expansion 1,580 $5,688 4,323 $11,305
Caﬂr::EE}a-'-ﬂm (Large) 4580 §12,854 $9.504 £25, 704
Madkeds 5;
Canina Exparnsion [Small 2,200 $8,7E0 4350 §14,540
blochula é:
Canlna Coridor Enclosuna 800 2000 $2,150) £5,760
Tistal: = B
{chosan your neaded medulny snd sdd
e la;im}m' 1 P sz tntiad ot
wricd forial pavince cane dealgning o
tarabarm sh
Salecting Your Companents Srep & Cokor

Chogsling your 53 Shalar will be a fun and easy
sxpevience. Just like shopping for a car, youll pick the
faaturas that sppeal foyour unkue prafarances, 5o no
o 53 Shelters will be exactly the same.

Our base modal has bean deslgned in thrae vy

dil ferent architectural stdes, and we've canefully salacied
colors and makarisls that best fit these styles. Far sach
sty you will hawe several ditferent color oprions o
chaosa from. Than you can choose from eithar standard
o upirackad materials, depending on your budge: and
ohjectives,

Srep 1: Modules

Drecicle iF you need to expand beyond our baz= model
by chaoging from our sis aeslable axparsion madules.
Clur 53 Shelter modules can be puchazed all st ancs, or
Inphasee. For instance, if you eed a facility mow and
but dan’l heve the capital bo purchass the acdditional
Canina Expansion ar tha Cinic Exparsion now, your
facility & desicred g0 pou can purchase them later anc
aasily acd on o your aiginal purchass when you ae

ready.

Stap 2 Styla

Chooss between cur three architectural EL&I|E=&: the
Coarstal, the Craftsman ar the Meciterranean.

E12010 Bacon Group, Inc,

Chanute, KS Animal Shelter Business Plan

Select from several coordinating color palettes for the
abyle you've chomen, inchiding interiar ard exterior cobor
optiors.

Step 4 Maresials

Far simplidty of documentation, e heve divided each
ol o mees based on vses. In each zome, vou'll
hetem a cholos of stendard or upgraded material options
prawicing you the Bashility so choose mataials besed
o what you think will suit your needs best.

Additienal Customization

T packaged designs have been developed o
avcommeadate tha mest common noads of cur previous
animeal sheltar cients We hae inconporated Resibiiy in
tha dasign to allow you o oustomize each part of your
Lawility whila still maintaining a standardizsd method of
construction and streamlining the design procass to
sy time and oy, Howevar, iFyou hava
additiorsl changes to our pra-gdesign modules, feel bee
b sk us how we can incorporate thase ide=as into the:
pr:ga-:t. Hacon Group, Inc. wolld ba happy to proside
additional modification o any of cur designs as an
addiional sardce.*

shudeltiznal modTications will be guoted wpon oguet wd be a king
surn laa basad on tiva astimatad ke moddy odginal packsges,
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' Modulo 2 - Clinkc Expansion 1,000
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SEHELTEERE

Exarnple Specification List

DISION 1: GEMERAL RECUIREMEMNTS

Section O DO 50
Section M 1000
Section (M 2000
Saction 0 2600
Gesction 01 3000
Eaction 01 4000
Ledtion 01 50100
Section 0 &000
Section 0 FO00

Administrative Frovizions
Summary

Price and Payment Froosdures
Contract Moddication Procedures
Sodministrative Reguirements
Cluality Bequiremsnts

Temporary Facilities ard Controls
Product Bequiraments
Emeauticon and Closeout Reg's

CHMISRCH 3: COMCRETE

Saction 03 0000
Saction 03 3000
Seaction (3 31 (0

Concrate
Cast-In-Mace Concrete
Concrata suppdamantal

CRASICIN 4 MASTHIRY

Section 04 20
Saction 04 21 26
Section 04 70 0O

Uit Masonry
Glazed Stactural Clay Tile Masonry
Manufacturad Masanry

DIVISIOM 5 - METALS

Section 05 5000

Plaiad Fabiications

EHWISICNN & - W0 ARID PLASTICS

Secticon 6 1000
Section 046 16 00
Section Db 1643
Section DA 17 53
Saction 04 2500
Secton 06 4013
Saction D6 40 23

Reugh Carpantyy
Shaathing

Trypsum Shaathing
Shop-fabricated Weod Trusses
Beadboerd Paneling

Extarior Archibactural Woodsork
Irnberior Architeeiursd Woosdword

Hacon Group, Inc. 2010

Chanute, KS Animal Shelter Business Plan

OISO 3 - THERMAL AMD MOISTURE FROTECTICH

Section OF 2100
Section OF 2119
Section 07 2129
Section OF A0
Sacton 0F 31 13
Saction OF 32 16
Sactian 07 4500
Sactian 0F &1 00
Section OF 42 00
Secticn OF 7100
Section 0 34 13
Section OF 72 00

Thermal Insulation
Foamed-in-Flace Core Fill insulation
Sppray Fosm reulstion

Wapor Ratanders

Asghalt Shingles

Corcrats Reof Tiles

Siding

Sheat Meatal Rooling

Sheet Metal Flazhing and Trim
Rool Specialties

Penstration Firestopgirg
Joint Seafarts

DAVISION 8: DOORS AMND WIMDOWS

Saction 08 11 13
Saction 08 14 16
Caction (8 14 33
Section 00 31 13
Section 08 13 1
Sectlon (B 4113
Section 08 52 00
Sectlon O 62 00
Sacticn M 7100
Gacticn (4 7113
Sachicn (4000
Sachon G007 13

Holloe hlatal Doors and Frames
Flush WWood Daars

Clad Weod Daoars

Aceass Dears and Framas
Cerhaad Coling Doars

Alum, Framad Ent, & Storednonts
Fimad Alurminm Windioes
Tubudar Dy Lighting Davica
oo Hardwara
Aurtomatis Door Caritors
Glazing

Winidosy Fllm

DRS00 9 - FIMIEHES

Lection 0F 24 G0
Section 0F 29 00
Section 0F 3000
Section 08 51 23
Sactien (86513
Sachon 0F 65 19
Saction OF &7 23
Section 0F %1 00

Partlard Cement Flastesing
Gypsum Board

Tiling

Acestical Tila Cailings
Reslont Brse and Accedscdleg
Begliant Tile Flooring
Decorativa Flals Floor Systam
Fairling
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Exampla Drawing Ust

DRASION 10: SPECIALTIES

Section 1014 00
Section 10 1500
Section 10 23 (0
Section 1044 13

Signaga

Tailet Compartmenits
Toikat & Bath Accassaries
Firm Extinguisher Cabinets

CRASICIN 11 — EQLIFMENT

Section 11 (D00
Schien 11 31 0O
Sacton 11 %0
Saction 11 %413
Saction 11 9% 14

Espiigsncnt

Rasidential Spgpliances
Bcshular Kennaling Sysbem
Stainless Sreal Caging
Anbmal Earhlng Ecuilpimant

DRSICM 12 — FURMISHINGS

Section 1248 13

Entrance Floor Mats snd Frames

DivISeOM 21: SFRINELER

Section 21 1300

Sprinkler Equipment

DCISIDN 22: PLUMBING

Sgction 2200 00
Saction 22 05 00
Bacton 2205 23
Saction 22 04 30
Section 22 (7 OO
Section 22 11 00
Secticn 0F 11 14
Section 0211 23
Saction 02 1310
Saction 27 47 00

General PFrovisions

Matariak and Mathods

Flumbirg Valves

Fumbirg Equipmant

Fiping ared Equipmant nsulaticn
Flumbing System

Domastic Water Supply & Treatmant
Gas Pipirg

Flumiing Systems Video Recording
Flumzing Fixiunes

OASIOM 253 HEATIMNG, VEMTILATIMG & AFC

Section 23 01 00
Section (2 05 ()
Section Z305 33
Saction 230593

Saction 2307 13
‘Saction 2300 16

Gearvaral Provisions

Pitaterials and Metkads

Freazs Protection for Pising
Starting, Testing, Acjusting, &
Balarcing

Duct Insulation

Fiping and Equipment lnsulation

Bacom Growg, e, 2010
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Sadtion 307 00
Section #3000
Section 23 F 13

Section 2321 23
Suction 23 2100
Saction 23 2513
Saction Z3.3113
Saction 73 34 00

fechion X3 52 14
Section 2364 M
fection 2381 00

Automatic Temparaiure Conbiols
Hydronic Fiping

Fasctony Pre-irsulated Undergrawnd
Pressura Fipe

Fackaged Plumbing Equipment
Refrigerant Fiping Sy=tem

HYAC Wiater Traabment Sistems
Shest Metal Ductwork

Terminal Healing & Coaling Urits -
Blersar Conil Uniits

Condersing Pulss Bailers
Pasckeyad Watar Chillar

Miake- v A Ventilation Units wizh
Energy Recovery

CHVISION 26 ELECTRICAL

Sesction 26 01 00
Seciion 26 051
Sesclion 26 0G5 19
Hection 2605 25
Section 2606 31
Section 2 045 32
Section 246 05 33
Sactian 24605 36
Saction 26 2200
Saction 26 2203
Cadion 26 24 11
Saction 26 M 14
Section 26 27 24
Section 246 37 33
Section 24 3R 12
Saction 24 18 19
Soactian 263213
Saction 24 3533
Eaclion 26 51 00
Sarction #6 55 34

Genaral Provizions

Matesials and Methods

¥Wire and Cabla

Grourding

Suriace Man-metallic Racesay
Cutlet Boxes

Canduit and Fittings

Cable Tray Systam

Cvy Type Transformers
Man-lirmar Doy Type Transfonmemns
Iviain Switchiboard
Pancalbnars

Wiririg Drereices

Elactrical Seuvice

Fuges

Disconnaet Switches
Packaged Eragire Generatars
TV Davicas

Lighting Fitures

Lightireg Contrals

DVESHOM 28: ELECTRORNIC SAFETY AND SECLIRITY

Seeticn 20 31 00

Ganeral Mobe:

Fires Alarm Systermn

Drarwireg list subject to changa based on salact modubac
ard design criteria for emch shatbar cordiguration.
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EHELTE® S

Exarmple Crawing List

GEMERAL DRAVARGS

-0

Project Title, Location Map, Consiliant Lat,
Cods Ressarch & Table of Coments

L5001 Life Sefety ard Fire Protection Plan
ADN  Legend, Notes, Keys, Ete
ARCHITECTURAL DREAWINGS

Base Module Dravings

AD-100

A0
AD-500
Al-501

£
S0
A7
A0-800
A0
A0-E0
A0-00
AN

Reference Floos Plan

Cimension Flooe Plan, Charastony Plan,
Erdlarged Plans & AL, Mounting Heights
Elab Flan

Equipment Flan, Schedule & Cage Layouls
Reflactod Ceiling Flan

Rz Man

Reoad Dotails

Extevicer Elevations

Estevior Elmrtions

Building Sagicns

Wadl Sections & Datails

‘Wall Sactions & Datails

Wall Sectlons & Datalls

Wall Sections & Datalls

Wall Sections & Datalls

Wall Sections & Datals

Caring Houging Datails & komatncs
Caring Housing Datails & bomesthics
Sola-Tuba Datails

Rz Firish Schadule & Faone Flan

Floor Fmish Details

Interice Elevations

Inkerior Elevalions

ik Sactions

Bk Sections

illwcek Sections

oo Schadule, Tupas & Standard Details
Windowr Schadule, Tymes & Datails

Bacon Group, Ing. 2010

Chanute, KS Animal Shelter Business Plan

Badula 1: Feling Expanson Drawings

A1-100  Floor Plans & Door & Windom Schedubas

A1-101  Redlectsd Calling Flan, fora Floos Flan, Finish
Schedula & imtarior Blavation

Al10F  Slab Plan & Roof Flan

A1-103  Extancr Elewvations

ochda 2; Clinic Expansicn Drawings

A203  Flaor Plan & Door & Wircfow Schedulas

A2 Ingerlor Elovations, Roosm Finkh Sdhedule &
Lora Plan

A2 Interlor Elevatiors & Milksork Sactions

42103 Reflected Calling Plan & Reof Plaa

A4 Slab Plan & Equipment Plan

AZ-I0E Exberior Elevations

Mocduile 3 In-Processing Expanaion Drewings

£3100  Fleor Flans & Door & Window Schedules

A3 Reflacted Cedfing Flan & Roof Flan

AZ102 Sk Plan & Equipmant Plan

A2-101  Intesior Elevations, Room Finish Schedule &
Zarea Flzn

A43-104 Interior Elevations & Milksork Sections

A3-105  Exterior Elevations

Module 4= Carine Expansion {Largs) Drawings

AA-100  Floor Flan & Door & Window Schedules
£4-100 Dimermion Floor Flan, Enlarged Plan
Ad-102 Rooen Finish Schedule & Foma Plan
Ad-103 Interor Elewations

Ad4-104  Reflacted Caling Plan

Ad05 Slab Plan

A-104  Ecuipment Plan

84107 Raok Plan

A4-108  Exterior Elevations
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E:-rampl-: I'.'lr.:m'nE List

i 5 Canlne Expansion {Small] Drasings

Hoor Plan & Daor & Window Schadules
Dieneensian Floor Plan, Erfarged Plan & A0
kounting Heights

ASA0Z  Room Finish Schedule & Zone Flan

AEADE  Interiar Elewaticne

A5 Rellected Criling Plan

Slab Flan

A5-108  Equipment Flan

Food Plan

Extevivs Elevalior

A5
A5

Module & Canine Corridar Endosurs Dvawings

Floor Flars & Dear & Window Schedides
Eedlected Ceding Plan, Zons Floor Flan, Finish
Schedule & imesior Elevation

84102 Slab Plan & Roof Plan

A5-103  Extarior Elevations

Al-100
Al 100

General Mofe:
Dirawireg st subjact ta change based on sefect modules

and design critaria for sach shelter configuration.

Bacon Groug, Inc 2000

Chanute, KS Animal Shelter Business Plan

STRUCTURAL DRAMAMES

510 General Structural Motas
5102 Design Load Data

B Foundation Flan

2 Floor Slab Man

5013 Flosor & Resaf Framing Plan
3 Typecald Datesls

S4m Wall Sectiors

Sl Wall Sectiong

PLLRABING DIRAWIMGS

PO Plusmizing Abbraviations & Lagand
P00 Plisrksing Floor Plan
FA  Plurkire Deatail

MECHAMICAL DRAWENGS

MOGT  Mechanicsl Abbredations & Legend
MGG Mechanical Floor Flan

M2 Medhanical Details

W03  Mechanical Schedules

ELECTRICAL DREANTRGS

EDM Flectrical Abbreviations & Lagand
EDOZ Electrical Site Plan

B3 Hite Photametric Plan

E1 Lighting Floos Plan

EXN] Electrical Dataills

Ex] Electrizal Schedukes

FIRE PROTECTION DRAMWINGS

FF01 Firg Protecticn Atbresiations & legend
FFIOD  Fire Pretection Floor Plam
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Gates, Hafen, Cochrane Architects Shelter Plans

Small Animal Shelter, Prototype
(Diagram, page 86)

Designed as a prototype for a small, rural animal control shelter, this facility incorporates the basic
requirements of holding, separation, medical care, and adoption. Isolation and holding areas are provided
for animals entering the facility along with a multiple-purpose examination/euthanasia room that will also
serve for basic medical delivery. Adoption areas include a small “quiet room” for getting acquainted with
potential adoptees, and separate cat, puppy, and dog adoption areas which help minimize stress for animals
being held for longer periods of time.

T HOLDING

EXERCISE YARD

86 American Humane Association 8 PLANNING AND BUILDING AN ANIMAL SHELTER B December 2000

Chanute, KS Animal Shelter Business Plan
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Eagle County Animal Control Shelter, Eagle, Colorado

This relatively small and utilitarian shelter shares a number of key design components with the other
larger facilities shown here. For example, the glass-fronted cat condo/adoption area is virtually identical to
the cat adoption areas in the Nebraska shelter. It also includes a training, education, and conference room
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80 American Humane Association @ PLANNING AND BUILDING AN ANIMAL SHELTER B December 2000
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Milestones

10N

Implementati

endix C

A

Recommended? Preferred®atell
Phase Milestone pl er Suggestions[H pl Preferreddmplementation@ate| EstimatedTimeline: Completed
1{ApproveReport®ecommendations J.D.Aester 5/27/13|2@veeks 5/27/13]
Recommended®niboard
AssembleBdvisoryBoarddCity,Lastaways,i).D.Aester, BamBudreau
Verdon@arham
Representatives) Veterinarian,Resident 6/27/13| 1Bveek 6/3/13
HireBhelter@anager Advisory®Board 6/3/13|6@veeks 7/15/13]
Community@utreach®rogram Advisory®Board 6/14/13| 1Bveek 6/23/13]
ContinualBrocess®Ehat®ransitions!
intofundraising®nceBufficient
funds@reBvailableEoRonstruc
Capital@ampaign@Begun AdvisoryBoard 6/24/13|Continual
2fImmediatel
programsfol
increase@ommunityl FosterBHome@®rogram®Begins@perating| ShelteriManager Continual®Review®Process|
awareness) ThroughBnimalBhelter Verdon®Parham Suggested 7/22/13|4@veeks 8/19/13]
Marketing@ampaign@odncreasel
awarenessBuggestedibefor
Spay/NeuterCampaign@ay ShelterfManager actual@vent 8/3/13| 1@ay 8/3/13
Annitial@nonthly@ampaign@ol
increase@ommunity@warenes:
Adoption®rogram@®warenessincreased  [ShelteriManager about@doptionds@Encouraged 8/12/13|4@veeks 9/9/13
Not@sAirgent@sireviousEctivities!
butBhouldibeRompletedin
Website@mproved ShelterfManager timely@nanner 10/1/13|6@veeks 11/11/13
FirstthecessaryBtepds@®btail
33O0ccur necessarydunding@nd
simultaneously SheltertManager,d.D.Aester,|professional@oEuideRheity?
PhaseR) NewBuildingDesigned| Sam@Budreau through®helrocess 7/22/13|About@®neear 7/22/14
Begun@®nceRlesign@locumentsired
SheltertManager,d.D.Aester,|completed@nd@|lZequirementsk
NewBuildingonstructed Sam@Budreau prior@ofbuilding@re@ompleted 7/22/14| Dependent@®nRontractor
4fBeguni®ncefhew?
buildingls? Shelter®Employees@nd| MonthlyHoriiifferent@ge@roup:
completed) Education®rogram Castaways held@tthewBhelteribuidling
Asmheededibutiholess@han®nceE]
Fundraising@®Program Advisory@Board year®oRlecrease®ityFunding
AdvisoryBoard@ndBhelter| Astheeded®oontinuebositivel
Continual@ommunity@utreach®rogram |Manager relationship@vith®ommunity
Monthly@Vieeting®Preferred@oFivel
ShelterEvaluation@nd®ecommendations |Advisory@Board guidance
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Benchmark Research

endix D

A

Model Shelters Organizational Structure
City Owned Total
City and 501C-3 Hours of Shelter [Canine |Feline Feline

Shelter Overview Population |Operated |organization |Operation Capacity [Capacity |Capacity Adoption Fee|

Adoption Center and Spay Neuter Clinic; Not a no-ki

shelter but seeks to minimize animals euthanized; 10 person

board of directors; Meet your match canine-ality adoption X $85 Dogs over 20

program is used to properly match adopters to potential Ibs; $125 Dogs  |$60 cats;
Lewis Clark Animal Shelter pets; sponsor a pet program helps to cover costs for animals Mon-Sat 10:00 under 20 Ibs; $60+$15
Lewiston, ID that are not easily adoptable 61,476 am-5:00 pm $85+$15 puppies |kittens

Nations largest no-kill animal sanctuary that provides a safe

haven for animals; with 30,000 ors every year;

collaborate with groups, government and individuals X

nationally; rehabilitate dogs, cats, horses, pigs, bunnies, 432 576
Best Friends Animal Society parrots with housing for potential adopters to stay while Mon-Sun: 8:00 monthly |monthly
Kanab, UT ing the sanctuary 3,564 am- 5:00 pm 1,700|average |average

$150 Dogs; $165

Wichita Animal Society; Began in 1888; privately funded, Puppies; $99

non-profit organization; Mission "The Kansas Humane Lonely Hearts

Society is a community resource for pets and people, Club Dogs; $175+

dedicated to enhancing the welfare of all companion High-Profile Pick Price

animals." Vision "To create a humane community for all Mon-Sat 11:00 Dogs; 50% cats; $60

companion animals."; has a board of directors; have an am-6:30 pm accept reduction for Tweens; $99

education program to promote animal welfare; use the (Friday 8:00 pm (16,000 seniors onany |Kittens; $49
Kansas Humane Society Meet Your Match program from ASPCA to match animals to close) Sun: 1:00 |pets per dog 5 years or Lonely Hearts|
Wichita, KS adopters 630,721 pm-5:00 pm year older Club Cats

Volunteer organization rescues animals from the Wichita Show animals

Animal Shelter; rely on donations to continue operations; X from 1:00 pm to

only accept animals that would be a "good companion 2:30 pm twice a
PALS Animal Rescue, Inc animal" and if space provides; have a network of foster month at animal
Wichita, KS homes 630,721 stores $100| $75

1,200 -
1,500 cats
X and

Serves Riley County, Pottawatomie County and Manhattan ; kittens
T. Russell Reitz Animal Shelter empbhasis on community interaction; have an animal drop Tues-Thurs serviced
Manhattan, KS off area for after hours relenquishment 113,629 1:00pm-5:30pm 54|annually
Similar Shelters

Mon - Sat: 11am|

Southeast Kansas Humane Society|Began in 1973. No government funding, utilize donations; X 4pm; Sun: 1pm-
Pittsburg, KS 1500 animals transfer through shelter 20,233 4pm 120 90| 30| $50 $30
Proud Animal Lovers Shelter one manager runs the shelter; began operations three years X $65 (special
Parsons, KS ago; shelter animals until they can be placed 10,500 $75[$50)
Allen County Animal Rescue Serve to rescue and rehabilitate homeless animals;

contracted by lola, KS; members of organization pay annual Tues - Sat: 11:30|
Le Harpe, KS fees to support shelter; foster program 5,704 am- 5:00 pm
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Model&helters Services4ncluded-with+Adoption+ee ServicesOfferedtoommunity

Additional-Services+

Spayand+ Dewormer+ |Included# Spay-and+| Ad nalServices+#o4
Shelter Neuter Vaccinated |Treatment |Adoption Neuter  [Vaccinations |Microchip |Adoption |Education [Community
X X X X X X X X
Lewis«Clark+Animal-§helter+ AVID(Microchip,(
Lewiston,4D Earmite(treatment
X X

Best#riends#Animal-Society+ Moving(the(entire(
Kanab,UT state(to(no4i

microchip(with(l.D.( dog(training;(behavior(

tag;(complete( consultation;(pet(

X X X n:<m_nm_ﬁmxm3;4 X X mcun__mm“mon_m:.-:ma_mﬁ
heartworm(testing;( outreach(including(
fecal(exam;(n mobile(apps;(as(well(as
trim.(Feline(specific:( private(cremation(and(

4ansasiHumane-Society+# leukemia(testing;( other(end(of(life(
Wichita,«S ear(mite(treatment services(for(pets.
X X X
PALS+AnimalRescue,#nc+
Wichita,KS treated(for(parasites
X
T.-Russell+ReitzAnimal-Shelter+
Manhattan,KS
Similar&helters
SoutheastKansasiHumane-§ociety: X X abuse(case(
Pittsburg,KS X X X investigation
ProudAnimaliovers$helter+ shots;(veterinarian(
Parsons,«S X X X examination

Allen«€ounty+#Animal-Rescue+
Facility
LeHarpe,KS

Participate(in(Shelter(

Challenge
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Model&helters

Shelter

Sponsored-Events

Partnerships

Website

Lewis«Clark+Animal-Shelter+
Lewiston,4D

http://www.lcshelter.com/mission%20vision.html

Best-¥riends+Animal$ociety+
Kanab,UT

Strut(Your(Mutt;(Pet(
Super(Adoption;(
National(Feral(Cat(Day:(
Utah's(Week(for(the(
Animals;(Neighborhood(
Pit(Bull(Day

980(National(
Parters(view(list(at:(
http://nmhpnetwo
rk.bestfriends.org/
Partners.aspx

http://bestfriends.org

4#ansassHumane-Society-+#
Wichita,KS

Thirty(One(Fundraiser;(
Dog44og;(Bowling(for(
the(Animals;(Mulligan's(
Pub;(Central(Star(Credit(
Union;(Woofstock

http://www.kshumane.org

PALS+Animal-Rescue,dncH#
Wichita,KS

Wichita(Animal(
Shelter

http://www.palsrescue.org

T.-RussellReitz+AnimalShelter+
Manhattan,«S

Easter(Egg(Hunt;(PetCo(
City(Pet(License(Day;(
Pounds(for(Pups;Howl404
Ween;(PetPoolooza

Riley(County(
Humane(Society

http://www.ci.manhattan.ks.us/index.aspx?NID=288

Similar&helters

SoutheastKansas‘Humane-§ociety:
Pittsburg,«S

Pawprints(on(the(
Heartland

http://www.sekhs.com/aboutdus/

Proud+Animaldovers-§helter+

Dinner(Theatre(
Fundraising(Campaign;(
August(and(September(

Pawprints(on(the(

Parsons,KS Cat(Special Heartland http://proudanimalloversshelter.com/
Allen«€ounty-+Animal-Rescue+

Facility

LeHarpe,KS http://acarf.org
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Notes from Visit to Manhattan, KS Animal Shelter on January 28, 2013

e T. Russell Reitz Animal Shelter

e Uses Pet Where software to track all animals that come into the shelter

e Refers to CDC website for chemical usage

e There is a human cleaning station located in this shelter

e Rely heavily on community donations

e 11 staff, $500,000 annually from City of Manhattan

e Vet on contract

e Mission: To improve quality of life and community health while maintaining public

Southeast Kansas Humane Society Interview

Southeast Kansas Humane Society Interview with Mary Kay Caldwell
Date: February 12, 2013
Time: 2:45 pm

Duration: 15 minutes

1. What are your regional boundaries?

The shelter serves Crawford County, however the boundaries are not hard, if there is an animal
in need we are willing to go outside the county.

2. Where does Pawprints on the Heartland travel?

The surrounding area including Pittsburg and St.Paul. The service does not expand past 50 miles.
Have spayed and neutered over 70,000 animals so far in an effort to decrease animal
homelessness.

3. What is the relationship with the community like?

Have many volunteers that help run the shelter. Use facebook to communicate with the
community. Have members of the humane society. Hold fundraisers throughout the year
including the Chili Dinner which has 1,000 people signed up. Send out a newsletter to keep
members informed of the activities of the humane society.

4. What is KIND News program like?
Currently do not have program running, used to supply training materials to the local school.
5. Any suggestions for promoting adoption in a community?

Take dogs out to other areas to increase awareness. Southeast Kansas Humane Society has a
bake sale to increase awareness of the animals available for adoption. Also utilize Petfinder to
increase awareness.
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Appendix E: Kansas Pet Animal Act

Kansas

Pet

Animal
Act

Revised September 16, 2005
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Article 22 -- ANIMAL POUNDS AND SHELTERS
K.A.R. 9-22-1. Animal pounds and shelter. (a) Structures.
(1) Each animal pound and shelter shall:
(A) Be constructed of material that will provide for the establishment of a sound structure:
(B) be maintained in good repair; and
(C) protect animals housed inside from injury.
(2) Water and electrical power shall be available in each animal pound and shelter.
(3) Space shall be supplied in each animal pound and shelter to store the provisions necessary to
adequately operate each such unit.
(b) Operational procedures.
(1) Removal and disposal of animal, and all other food wastes, bedding, dead animals, and debris
shall be done on a regular basis and at reasonable intervals. The disposal of these waste materials
shall comply with federal, state and local laws and regulations relating to pollution control.
(2) The temperature for pound and shelter shall be regulated by heating and cooling to sufficiently
protect each animal housed inside from extremes of temperatures. Temperatures shall not be allowed
to fall below or rise above ranges which would cause discomfort or health hazards to any animal.
(3) Ventilation for a pound and shelter shall be provided at all times by natural or mechanical means.
Each pound and shelter facility shall be operated to provide fresh air by means of windows, doors,
vents, fans or air conditioning. Ventilation shall be established to minimize drafts, odors and
moisture condensation.

Page 52
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(4) Each animal pound and shelter shall be provided with uniformly distributed lighting. Lighting
shall be in an amount sufficient to permit routine inspection and cleaning and be arranged so that
each animal is protected from excessive illumination.

(5) Each animal pound and shelter shall be provided with a drainage system which will effectively
eliminate excess water from the research animal pound and shelter unit. If drains are used, they shall
be constructed in such a manner to avoid all foul odors and any backup of sewage. Drainage systems
shall comply with federal, state and local laws and regulations relating to pollution control.

(c) Pens.

(1) Each animal pound and shelter shall be constructed to prevent the overheating and discomfort of
any animal. Shade shall be supplied either by natural or artificial means. Each animal pound and
shelter shall be constructed of acceptable materials and maintained in strict sanitary condition.

(2) Each animal pound and shelter shall be constructed and maintained so as to provide sufficient
space for each animal housed and to permit normal postural and social adjustments, with freedom of

movement for each animal.
e sfesfesfe e fe e fe e e fefe e fefe e fe e e e

K.A.R. 9-22-2, Animal health and husbandry standards. (a) Animal food shall be wholesome,
palatable, free from contamination and of nutritional value sufficient to maintain each animal in good
health.

(b) Food receptacles shall be in sufficient number, of adequate size and so located as to enable each
animal, in the enclosure to be supplied with an adequate amount of food. Food receptacles shall be

kept clean and sanitary.
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(c) Excreta shall be removed from each enclosure as often as necessary:
(1) to prevent contamination of the animals, contained therein;
(2) to prevent disease hazards; and
(3) to reduce odors. Cages, rooms and pens which contain any animal having any infectious or
transmissible disease shall be washed each day, and after each occupancy, with hot water and
detergent. Effective disinfectant shall be applied as an incident of each washing.
(d) An effective program for the control of insects, ectoparasites and other pests shall be provided
and maintained.
(e) A program for disease prevention, parasite control, euthanasia and adequate veterinarian care
shall be provided and maintained under the supervision of a veterinarian. Each animal, shall be
observed each day by the person in charge of the animal pound and shelter or by someone working
under their direct supervision.
(f) Each animal shall be handled in a manner which will not cause discomfort, stress or physical
harm to that animal.
(g) Water and food shall be provided to each animal at least once during each 24 hour period. Any
animal with the nutritional need or disease condition shall be fed more frequently.

sesteseteste ettt ettt
K.A.R. 9-22-3. Records. Each operator of an animal pound and shelter shall keep and maintain
records for each animal purchased, acquired, held, transported, sold, or otherwise disposed of. The
records shall include the following: (a) The name and address of the person from whom each animal
was acquired.
(b) The date each animal was acquired.
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(c) A description of each animal showing age, size, color marking, sex, breed and any vaccinational
information available. Records shall also include any other significant identification for each animal
including any official tag number or tattoo.
(d) The name and address of the person to whom any animal is sold, given, bartered or to whom
otherwise delivered. The record shall show the method of disposition.

st stesteste stesfesfe sfesfe e sfesfesfesfe e sfe e slesienke
K.A.R. 9-22-4. Foster homes. (a) Definitions.
(1) “Act” means the Kansas pet animal act, K.S.A. 47-1701 et seq. and amendments thereto.
(2) “Adult animal” means a dog or cat that is four months of age or older.
(3) “Animal” means a dog or cat, as defined by K.S.A. 47-1701, and amendments thereto.
(4) “Foster home shelter” means a type of shelter consisting of the premises of an individual who
provides temporary care for one or more animals owned by a shelter that is licensed by the state of
Kansas.
(5) “Foster home shelter licensee” means the individual to whom a foster home shelter license is
issued.
(6) “Group home shelter,
K.A.R. 9-22-5.
(7) “Shelter” means an animal pound or shelter as defined in K.S.A. 47-1701(g), and amendments
thereto. For purposes of this regulation, the term “shelter” shall include “group home shelter” and
“rescue home shelter,” as defined in K.A.R. 9-22-5.
(8) “Temporary care” means the care and housing of an individual animal for 365 days or less during
the calendar year, except as provided by subsections (i) and (j).
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(b)(1) Application forms for a foster home shelter license shall be provided by the commissioner at
the request of a licensed shelter. Each shelter wishing to use foster home shelters shall provide the
application to each individual it approves as a foster home shelter. Both the sponsoring shelter and
the foster home shelter license applicant shall sign the completed foster home shelter license
application. The completed foster home shelter license application shall be submitted to the
commissioner with the foster home shelter license fee established by K.A.R. 9-18-1.

(2) No animal shall be placed by the sponsoring shelter in a foster home shelter until the
commissioner has issued the foster home shelter license.

(c) Any foster home shelter licensee may house animals for more than one shelter if the following
conditions are met:

(1) A separate foster home shelter license application has been jointly signed by the applicant and the
sponsoring shelter and has been submitted to the commissioner.

(2) The commissioner has issued a separate foster home shelter license on behalf of each sponsoring
shelter.

(d) Each sponsoring shelter using a foster home shelter shall develop a plan of veterinary care to be
followed by the foster home shelter caretaker. The plan of veterinary care shall be recorded on the
form specified in K.S.A. 47-1701(dd)(1)(A), and amendments thereto. This plan shall include the
name of the licensed veterinarian the foster home shelter caretaker must contact in case of injury or
illness and the name of the party responsible for the payment of treatment and office call charges.
The foster home shelter caretaker shall notify the sponsoring shelter of any animal receiving
veterinary care within 24 hours of treatment. A copy of the plan of veterinary care shall be filed

annually with the commissioner.
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(e) A foster home shelter licensee shall not directly accept stray animals or any animal relinquished
by its owner. Any foster home shelter applicant or licensee wishing to accept stray animals or
animals relinquished by their owners shall apply for and receive a shelter license before accepting
these animals. Except as provided in K.A.R. 9-22-5, each sponsoring shelter shall have a physical
facility for the intake of stray and relinquished animals and the housing of stray animals. Each
manager of a group home shelter shall be responsible for the intake of all animals in the care of the
group home shelter. No stray animal may be placed with a foster home shelter until the applicable
requirements of K.S.A. 47-1710, and amendments thereto, have been met.

(H)(1) A foster home shelter licensee shall not at any time maintain or house on the premises more
than 19 adult animals as defined in subsection (a). These limitations shall include the following:
(A) Any adult animal that is a personal pet of the foster home shelter caretaker; and

(B) any adult animal owned by any other individual or entity and maintained, housed, or harbored on

the premises.

(2) If it appears that more than 19 adult animals will be housed on the premises for any reason, the

foster home shelter licensee shall immediately apply for a shelter license and shall not accept any

adult animals in excess of that limit before receiving the shelter license.

(g) A foster home shelter licensee shall not house intact dogs or cats six months of age or older

unless spaying or neutering is contraindicated by a licensed veterinarian. If a veterinarian

recommends that the animal should not be altered, the foster home shelter licensee shall obtain a

copy of a written opinion by the veterinarian as to why the animal cannot be spayed or neutered
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and an estimated time of when, if ever, the animal may be altered. A copy of the written opinion shall
be kept by both the foster home shelter licensee and the sponsoring shelter.

(h) The sponsoring shelter shall process all documentation for each adoption and all spay and neuter
deposits required by K.S.A. 47-1731, and amendments thereto. Each intact dog, cat, puppy, or kitten
shall be adopted directly from the facility of the sponsoring shelter or, in the case of a group home
shelter, from the premises of the manager or a licensed shelter. Any altered dog, cat, puppy, or kitten
may be adopted directly from the foster home shelter only after all final adoption paperwork has been
processed through the sponsoring shelter.

(1) Each animal placed with a foster home shelter shall be evaluated every 180 days by the
sponsoring shelter to determine whether it should be returned to the shelter or should remain in the
care of the foster home shelter. The records of both the sponsoring shelter and the foster home shelter
shall reflect the date on which the animal was evaluated, the reason for the animal to remain in a
foster home shelter, and the name of the person at the sponsoring shelter who made the decision.

(j) An animal shall not remain in the care of one or more foster home shelters for more than 12
months without written permission from the commissioner. Any sponsoring shelter wishing to
maintain an animal in the care of its foster home shelters beyond 12 months shall send a written
request to the commissioner stating the reasons for the request.

(k) In addition to meeting the provisions of this regulation, each foster home shelter licensee shall
comply with the statutory provisions of the act and with K.A.R. 9-22-1 through K.A.R. 9-22-3. All
records shall be kept on a form provided by the commissioner.

(1) Foster home shelter licenses shall not be transferable.
sfeslesiestesieslesesteste sleslesiesfesieslesiestesieskesk

58

Chanute, KS Animal Shelter Business Plan 68



K.A.R. 9-22-5. Group homes and rescue homes. (a) Definitions. As used in this regulation, the
following terms shall be defined as follows:
(1) “Act” means the Kansas pet animal act.
(2) “Adult animal” means a dog or cat that is four months of age or older.
(3) “Animal” means a dog or cat, as defined in K.S.A. 47-1701, and amendments thereto.
(4) “Foster home shelter” and “foster home shelter licensee” shall have the meanings set out in
K.A.R. 9-22-4. Except as expressly provided in this regulation, each foster home shelter licensee
shall comply with the requirements of K.A.R. 9-22-4.
(5) “Group home shelter” means a type of shelter consisting of two or more foster home shelters that
meet all of the following conditions:
(A) The foster home shelter licensees have joined together to house and provide temporary care for
one or more animals for the purpose of finding permanent adoptive homes.
(B) The foster home shelters are not sponsored by a licensed shelter that maintains a central facility
for keeping animals.
(C) The group home shelter has designated a manager who carries out the duties of a sponsoring
shelter.
(6) “Licensee” means the individual, group of individuals, or entity to whom a group home shelter or
rescue home shelter license is issued.
(7) “Manager” means the person designated by a group home shelter to be responsible for the
following functions:
(A) Approving the membership of each foster home shelter in the group home shelter;
(B) carrying out the duties of the sponsoring shelter under K.A.R. 9-22-4, including the intake of all
animals in the care of the group home shelter;
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(C) maintaining on that person’s premises all documentation required by K.A.R. 9-22-4 and K.A.R.
9-22-5, including records pertaining to the adoption, placement, or other disposition of each animal
receiving temporary care from the group home shelter; and
(D) ensuring compliance with this regulation and K.A.R. 9-22-4 by each foster home shelter
belonging to the group home shelter.
(8) “Rescue home shelter” means a type of shelter consisting of the premises of an individual or
corporation who meets all of the following criteria:
(A) Provides care and housing for a specific type of purebred dog or cat; and
(B) is an affiliate or agent of a national purebred organization or is a corporation registered to do
business in the state of Kansas with a focus on the specific type of purebred that will receive care and
housing in the rescue home shelter.
(9) “Shelter” means an animal pound or shelter as defined in K.S.A. 47-1701(g), and amendments
thereto.
(10) “Temporary care” means care and housing of an individual animal for 180 365 days or less
during the calendar year, except as provided by K.A.R. 9-22-4(i) and (j).
(b) Applications and licensure.
(1) Group home shelters. An application form for a group home shelter license shall be provided by
the commissioner at the request of the proposed manager. The completed application and the license
fee, as established by K.A.R. 9-18-1, shall be submitted to the commissioner. Once a group home
shelter license has been issued by the commissioner, applications for foster home shelters approved
for membership in the group home shelter shall be processed in accordance with the application and
licensing requirements in K.A.R. 9-22-4 for foster home shelters. No animal shall be placed with the
group home shelter until the
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commissioner has issued licenses for both the group home shelter and the foster home shelter that
will provide temporary care.
(2) Rescue home shelters.
(A) Each individual who wishes to be licensed to operate a rescue home shelter shall submit the
rescue home shelter license fee established by K.A.R. 9-18-1 and an application on a form provided
by the commissioner, along with one of the following:
(i) A letter or other documentation from the national organization accepting that individual as a
rescue home shelter; or
(i1) documentation that the rescue home shelter is a corporation registered to do business in the state
of Kansas with a focus on the specific type of purebred that will receive care and housing in the
rescue home shelter.
(B) No animal shall be placed in a rescue home shelter until the commissioner has issued a license
for the rescue home shelter.
(C) If an applicant wishes to serve as a rescue home shelter for more than one type of purebred dog
or cat, the applicant shall list on the application each type of purebred to be served and, for each type,
shall submit the documentation as required under paragraph (b)(2)(A)(@i) or (ii).
(c) General provisions for licensees.
(1)(A) Except as provided in paragraph (c)(1)(B) below, each animal in the care of a licensee, other
than the personal pets of the licensee, shall have been relinquished by an owner, transferred from
another licensee, or transferred from a shelter licensed in Kansas. Each manager of a group home
shelter shall be responsible for the intake of all animals in the group home shelter. Each licensee
obtaining a dog or cat from a veterinarian shall adopt the animal and comply with the
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requirements of K.S.A. 47-1731, and amendments thereto, as veterinarians are not subject to
licensing by the commissioner.
(B) No stray dog, cat, puppy, or kitten may be placed with a licensee until the requirements of K.S.A.
47-1710, and amendments thereto, have been met by a licensed shelter. If a licensee wishes to accept
stray dogs, cats, puppies, or Kittens, the licensee first shall apply for and receive a shelter license.
(2)(A) Any rescue home shelter wishing to maintain or house more than 19 adult animals at any time
shall apply for and receive a shelter license before accepting more than 19 adult animals. The limit of
19 adult animals shall include the following:
(i) Any adult animal that is a personal pet of the rescue home shelter caretaker; and
(i1) any adult animal owned by any other individual or entity and maintained, housed, or harbored by
the licensee.
(B) Each foster home shelter belonging to a group home shelter shall be subject to the limitation on
the number of animals in its care established by K.A.R. 9-22-4(f).
(3)(A) Each rescue home shelter licensee shall develop a plan of veterinary care to be followed by
each animal caretaker for that rescue home shelter. The plan of veterinary care shall be recorded on
the form specified in K.S.A. 47-1701(dd)(1)(A), and amendments thereto. This plan shall include the
name of the veterinarian licensed in Kansas that the rescue home shelter will contact in case of injury
or illness. A copy of the plan of veterinary care shall be filed annually with the commissioner by each
rescue home shelter licensee.
(B) Each group home shelter licensee shall meet the requirements for a plan of veterinary care, as
specified in K.A.R. 9-22-4.
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(4)(A) Any licensee may offer animals in its custody for adoption and may transfer ownership in
accordance K.S.A. 47-1731, and amendments thereto.

(B) Each rescue home shelter licensee shall process all documentation for each adoption of an animal
in the custody of the rescue home shelter and for all spay and neuter deposits required by K.S.A. 47-
1731, and amendments thereto. A copy of each of these documents shall be kept at the rescue home
shelter. Intact dogs, cats, puppies, or kittens shall be adopted only from the rescue home shelter or a
licensed shelter.

(C) Each rescue home shelter sponsoring one or more foster home shelters and each group home
shelter shall comply with the provisions of K.A.R. 9-22-4 regarding adoption and transfer of
ownership of animals receiving temporary care in a foster home shelter.

(5) An animal shall not remain in the custody of a group home shelter or rescue home shelter for
more than 12 months without written permission from the commissioner. Each licensee wishing to
maintain an animal in its care beyond 12 months shall send a written request to the commissioner
stating the reasons for the request.

(6) In addition to the provisions of this regulation, each licensee shall comply with the statutory
provisions of the act and with K.A.R. 9-22-1 through K.A.R. 9-22-3. All records shall be kept on a
form provided by the commissioner.

(7) Each licensee accepting animals from out of state shall comply with the importation and
certificate of health requirements set out in K.A.R. 9-7-9, K.A.R. 9-7-9a, and K.A.R. 9-7-11. The
original of each certificate of health shall be maintained with the files of the rescue home shelter or,
for group home shelters, with the foster home shelter caring for the animal.

(8) Rescue home shelter and group home shelter licenses shall not be transferable.
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Appendix F: ASPCA Meet Your Match Program

m WE ARE THEIR YOICE.

Canine-ality™ 101

What Is Canina-ality™?

Enawing a bt about & dog before Bringing him Bome can reslly help thee romance last, How do we
ko Chia? The: Miet Your Match (MYH] Canie-aliy Adeption Program (MYM), our ey Lolkoe
coding mathed for matching shalter dags, ages six menths wed obder, with adopters, i making it
possible Tor you b kraew o e about a dog's behavess bafore deciding to mabe R a pam af
weoadf Famiiky. Finding thie pemfect posch 5 8 serious undertaking. That's why we developed the
HYM pregram—in halp makch the colors of your personaléy to your naw frend’s canre-ality,

Shalters wsing HYM are reparting reduced retum rates, beiter customer service and increassd
adeptions. This tells i that cur sclre-Based pregram (s heping peophe te sk good adoptan
chaicas. That means lies ang Being sawad|

How Does Canine-ality work?

Every doqg Fe= s colorul canine-slity. Every person bas & colodul persoreality, The Canine-sliby
Adopbon Frogrem reveals both 8 dog's and an sdopber's true colors =o that wou an make 8 more
irfnrmiesd chiee about the pooch you bing fome, Fenes fow:

& The Canine-ality Assessment
& Tre Do Adophber Surdey

The Cami lity A, it: This t takes sorre of b mysbery oul of the seksction
process by evalusting a pooch's;

# Frierediness and sodabiloy

* FMaylulness

& Energy loved and akslity to Toous

» Hobeation (feod, pecple, toys, rEemal motivations, stc}
» “People manners®

Once they've been assessed, dogs g given g color-=—either green, orargs o purple=that revesls
where they =tand in each of these sreax

Thie Dag Adepter Swrvey: Here's whers wou come in, You an complete this fun one-pager in a
matter of minutes to help find out which canine-alties get aeng B2t with vour personality. The
survey is lighchearted and upbeat, and after taking &, wou'll find out what <ok you are.

# Groeen adopters are meeet sucoessful with poochas who o to be physically ard mentally

aregagad.
& Orange adopbars ang 3 goed M with middle-of-the-read dogs mho are responsive and ooy

megular sctivity and interaction.
s Purple adopters are comifortbable with canines who have B lsdback athbude snd prefer an
sampgoing lifestyle

Mo you'ra eff=with a color-coded Quest paes in Fand=—10 firsd your few COMEanion. &5 you pass
each furry face, woull notice the dogs hewe color cards on their cages. You don't bave to choose a
poach whose mior metches yours—love st first sight does bappen. But knowing the color lets you
ot least pregare for the way your fourHegged love will respond when he gets home,

Meat the Canine-alities
Whip zaym 1it's mod mary baing gresn? 0o you blend best with orange bypes? Magbe you've got s
came of the parples.

The way o pooch scores on the Canine-pity Assessment places ber in one of three oolor-coded
rabegories (just like youll, sach represenbing her lmvel of persistence in gong after semething

she wanis.
® i gress pooch can either be the life of the party, & go-getter or o free spirg

% fAn grangs pooch mey e s welflower, 3 busy bee or & goolfbel
= And g purpie pooch <on be deassfed az g opuch potato, 8 constant companion or g teacher s
et

Thera's ayery combinstion of love out there, =0 g0 for it Wha knows, maybe vour forswer pooch
will help express a new shade of wou!
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ASPCA . .cc e o

Meet the Canine-alitias

& Jog's soors framithe Canine-aliy™ Assesoment plyes the dog in ans of three caler-omlad
cabaparies [purpls, orange, oF presn: regresenking the dog's kEvel of pesistance in pursung
samething BRat he ar ohe et

Each oolor categoey Inchides fhres Cwnine-alky desorighions that el agepiers how Indtvidua) dogs
A mpbaabad, Thesysliabor chosses the Canine-aity thet best i e dag tased on the
asimars score andan the svalisior detemmingtion o the deg’s seiros of mativatien inkzrnal,
aderral, or secal ila. human sttenbos] mhbile tha

The Mzt Your Mat:h Canine-alty Mol and Training Gukde prowides templabes thet sheters use
o oreabe the pumpk, orange, snd gresn cane cands sih Canine-alty rames and desoripbions

Coajch Patato

Luz the cazy We? Than I'm theo gorfoct mekd® far poes 1% @ relawcd: kKl back
wred of dag 'whi enjops long raps, wabching movies, aiding up an s snd
waluing very shortdetences drom the cowch b the daed bowl 5 back

{interrd ly srabivalisd]

Cenptent Coermpenban
L=aking for an emctiznally sesure, Sulually satbfying. (o man s s
ralalicnalop ¥ 1 am ol you Ssad. Lal tie st at gour faed, malk by gour s, and

'l ba yzur [S:) faranar. {5 Iy molsated |

Taacher's Pl

o Sl e wiaba sdckige — smart fursy, four lgs, ks 1 lean end iva B
swani. Lo shisad, sach mae asythnd. S8, stay, Balace pour ciackbook, | can
& ol Kisap ma mbarkaissed and '] ba vaurs farave’. (Extarsally sralvated ]

Wa v

g wal charming cinisa searching br patant ownir e rdansd [fasky .
L=king for ganth juldancs bs hdp Te cose cul al ey shall, Toaal ms bwat
ard kirdd @nd UD bkasam. {Dnkerna b= sralivaled)]

Hoewp Hus
I'si d naburally pladul, urtcud, asd Iruating canitm. Take ma dzr @ big aalk
asry day; ghoa se sosathing 1o Sa Altar my job's e, 11 curd up i frent al

A firs relily poss inkim I y 5

Goolball

't d Tun-loving, hippy-all-the-lma glass-b-half-full kird of dog bokisg os
smoant whe leves to loegh and gloy errand. Yeok bys o groot sonss of
RUmor gnd seme e o speEnd with me, ['m o dog or & misson 10 pEase Yo,
{Sonctalsy mabvated)

Lfz of the Party

Tihink cwory o P gord meoant fer ply, capodelby vaw
Beypthing wou da, [V wank 10 @o 1o, 'With mig own brand of surprises, e with
e il | EsE po QONSTAnEY o yourbess, and the fun s guarsnbeesd. (Sooaly
may v i)

G o b e

want ba get more sxencEma? Action | my middle neme, My TLet's G017 iestyle
Wil kesEp woas mobheted to get outske and mawve, [ve gek tons of enemy; snd
jet Bke the sun, I burming and werking 24 howrs & dey, Deeen daps 5 meel,
I run for miless, chase 3 badl tor hasers, and =l wantbo play o1 the 2nd of the
@y, (Ewterraly matheated)

Fae Spirt

Isteligent, indeperdent, confident md dewer, 1 prefe making my asn
decidons but wil Kpben to pou (7 wou make 3 good cas, We'ns pariners in s
afwerkure. Treat me e one and well both Bve happly seer gfer, (Inemally
matieabes
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Mm WE ARE THEIR VOICE.

Feline-ality™ 101

What Is Feline-ality™?

Hawve we gone nuts? Mopa, we're just getting super-sclentific, thanks to Faline-ality, a research-
basad assassment of a cat's pehaviar and interests that matches adopter preferences with an
animal's behawior, And the coal thing is thak it works great=shalbars testing the ASPCA's Maeat
Your Match Program {Faline-ality is a part of Meat Your Match) feund a 0= to #5-parcent
increasa In adaptions and a 45- to 50-percant decrease in refurns and euthanasia, Amazing stats!

How Does Feline-ality work?

Let's say you are laoking to find the cat of yewr dreams, When you ga to a shelter using the
Faline-ality assassment, you’'ll ba asked to fill put a sna-page Cat Adoptar Survey=19 questions
shaut your lifestyle and how you envigion your cat fitting in to this lifestyle. Sound kinda fun? It
is—think rmagazine quir, not colleqe application.

Four results will tedl the shefter what your *color® is grean, arange or purpla.
In a nutshell;

# Grean adopters are mest succassful with cats who guickly adapt to new situaticns,

# Purpla adopters are perfect for kitties wha need time and ancouragament ta adjust te thair
naw surrgundings

» Qranga adopters are a good fit with the quintessantial companion kithy.

F.5, In case you havent flgured it out yet, the kitties In the shefter know their true calars, top-—
50 purpla people meet purpla falinas, and then decige If they'ra ready to paint the town, well,
purplel

But den’t worry if you'd rather mix-and-match=adopters are not reguired to choesa a cat with a
particular faline-ality, and the assessmeant can prapare you for your naw love's response ta her
e hame and help har adjust

Meet the Feline-alities

Spowhat's a lean graen kitky machine ike? Drange you curipus absut cats who'va bean assignad
te the crange team? A& cat's feline-ality is determined by her:

« anppymant of being petted and hald
» playfulnass
& respanses be new paople and things

Hara's what a kithy's coler can tell you:

# Grean cats are savyy, unflappable and adwanturous. They're further broken down Into thres
categories—tha MYE, the Party Animal and tha Leadar of the Band,

« Qranga cabs put the good in “good company.” They're further classified as the Executive, tha
Sigekick and the Perspnal Assistant,

« Purpla kittles saek affection, ara pretty quiet and tend to stay cut of trouble. Dur three purpha

categories are Private Investigator, Secref Admirer and Love Bug.

£ 2010 ASFCA, All Rights Resarved,
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Appendix G: Adoption Forms (McHugh-Smith & Buckman, 2010)

Kennel Card

Kennel: GSD01 8/12/2005 10:29AM
D TAG NAME SEX BREED COLOR
A5124595 461F09645A SHILOH S LABRADOR RETR / PIT BULL GOLD / WHITE
AGE TYPE CROSSING/COMMENTS MARKINGS
2 YRS DOG NO PTS/OK TO CONTACT/INDEFINITE
DATE & TIME INTAKE TYPE SUBTYPE BY REASON TOTAL STATUS HOLD?
08/04/05 4:11 PM OWNER SUR WALKIN KK MOVE 1 BEH/MED

PROFILE DATE: 08/04/05 BY:

OWNED DAYTIME NIGHTTIME CAR HOUSEBROKEN LEASH
2-5 YEARS BOTH INSIDE YES DAY/NIGHT PULLS
OBEDIENCE ESCAPES FENCE FEAR BEHAVIOR

GOOD DIGS 6 FT WOOD

BEHAVIOR TO PEOPLE BEHAVIOR TO ANIMALS DESTRUCTIVE BEHAVIOR
FRIENDLY / PEOPLE FRIENDLY / DOGS

FRIENDLY / CHILDREN

FRIENDLY / STRANGERS

SHILOH IS GOOD WITH OTHER DOGS AT THE BEACH AND PARK. LIKES DOGS OF ALL SIZES, PLAYS GENTLY WITH
SMALL ONES. UNKNOWN ON CATS. GOOD IN THE CAR, LOVES RIDES. LOVES THE BEACH BUT WILL NOT GO INTO
THE WATER. PREFERS MEN TO WOMEN BUT FRIENDLY WITH ALL.

Animal Relinquishment Contract
I hereby warrant the animal specified above is my personal property and the animal has not bitten any human within the past two weeks, nor is
under quarantine, and that the above information is true and correct. I assume all legal liability for any falsification in the foregoing. The
animal shall be disposed of at the discretion of the San Diego Humane Society and S.P.C. A. In the event my animal is returned to me, I
understand I will be liable for all costs incurred by the San Diego Humane Society and SPCA in providing care and services to said animal.

Date: 8/12/2005

Signature:

Stray Relinquishment
I hereby warrant the animal specified above was found stray, and is not my personal property. The animal has not bitten anyone while in my
possesion. I understand the Department of Animal Control will be contacted, and the disposition of this animal will be left to the sole
discretion of the Department of Animal Control.

Date: 8/12/2005

Signature:

Source ID P5140194 c:\Program Files\Chameleon Software\Chameleon\Crystal\kncardps.rpt
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Kennel Card
Kennel: GSD01 8/12/2005 10:29AM
Animal(s) Acceptance Contract
I hereby acknowledge receiving the above animal(s) and agree to keep it in my possession, to care for humanely, and assume full responsibility

for the animal(s) health and conduct. This animal shall not be used for vivisection, nor any other research purpose.

Date: 8/12/2005

Signature:

Outsource Surgical Services
I hereby acknowledge that I have read the post-operative directions provided to me by the SDHS staff. I understand that all health issues with
my new pet are to be treated by my own veterinarian unless it is related to the actual surgery of spaying or neutering at which time I may call
the SDHS veterinary department to determine the next course of action.

Date: 8/12/2005

Signature:

Owner Requested Euthanasia
I hereby warrant the animal specified above is my personal property and the animal has not bitten any human within the past two weeks, nor is
under quarantine, and that the above information I have provided regarding the animal and ownership is true and correct. I assume all legal
liability for any falsification in the foregoing. As the owner I am requesting the San Diego Humane Society and SPCA to perform the act of
euthanasia with my animal.

Date: 8/12/2005

Signature:

Appointment start time: End time: __

Source ID P5140194 ¢:\Program Files\Chameleon Software\Chameleon\Crystal\kncardps.rpt
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DOG BEHAVIOR PROFILE

DOG’S NAME

BREED

SEX O Male U Female
U Neutered U Spayed

CURRENT AGE

ABOUT YOUR DOG’S HISTORY
How old was your dog when you obtained him?
From where did you obtain the dog?

O Found/stray Q Previous owner 1 Rescue Group Q Breeder
U Shelter (name) U Pet store (name)

O Bred at home

ABOUT YOUR DOG’S HEALTH

Has your dog been to a veterinarian in the past year? Q Yes a No

Is your dog current on its vaccinations? Q Yes a No
Please provide the name, address, and phone number of your veterinarian:

Does your dog have any medical problems? U Yes (check all thatapply) L No

O Allergies* O Arthritis Q Conjunctivitis U Diabetes
U Giardia or diarrhea U Heart murmur U Hip dysplasia U Kennel cough

O Thyroid O Tumors Q Other*
*For allergies or other, please explain:

U Epilepsy or seizures

U Organ failure

‘What medications is your dog currently taking?

ABOUT YOUR DOG’S HABITS AND BEHAVIORS
Where does your dog spend the day?

0 Inside, unconfined U Inside, confined to a room U Inside, confined in a crate

O Outside, unconfined O Outside, in fenced yard or dog run O Outside, on rope or chain lead
U Garage or basement O At doggie daycare O At work, with owner

O Other:

How many hours per day is your dog alone?
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Where does your dog spend the night?

U Inside, unconfined 0 Inside, confined to a room O Inside, confined in a crate
Q Outside, unconfined 0 Outside, in fenced yard or dog run O Outside, on rope or chain lead
U Garage or basement O Other:

What is your dog’s exercise routine?
U Run/long walks daily U Short walks daily
U Run/long walks weekly with short walks daily

U Spends time in yard, no walks necessary U Lap dog

U Other:

Has your dog ever had experience with children? U Yes U No
Lived with children Ages:
Regularly visited by children Ages:
Infrequent contact with children Ages:

No experience with children
Negative experience with children (please explain):

Would you recommend your dog be placed in a home with children?
U Yes, any ages of children

Q Yes, but only children older than

4 No

What brand of dog food does your dog eat?

How much does your dog eat?

‘When does your dog eat?

Is your dog housetrained?
d Yes O No: [ has occasional accidents U has frequent accidents
Under what circumstances might your dog have an accident?

Has your dog been through any obedience training? U Yes (checkall thatapply) L No
U Puppy class O Beginner obedience U Agility Q Service training

U Home training Q Other:

U Guard training

‘What commands does your dog know?

4 sit O Stay U Down O Speak U Shake
U Roll over O Heel 4 Other:
Has your dog ever been introduced to a crate? O Yes O No
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Has your dog ever escaped from your yard? U Yes (check all that apply) U No
U Door dashed U Broke fence or gate QO Chewed or broke rope or chain

QO Jumped or climbed over fence (indicate height and type of fence):

Has your dog ever shown any of the following behaviors?

U Baring teeth U Lunging U Nipping U Snapping O Aggression
U None 4 Other:
Has your dog ever bitten someone and broken the skin? U Yes 4 No

Has your dog ever shown any aggressive, dominant, or fearful

behaviors towards other animals (dogs, cats, wildlife, etc.)? U Yes U No
(If yes, please fill out the supplemental profile)

Would you recommend your dog be placed in a home with other animals?

4 Any animals O Other dogs U Cats O Small animals U No other animals
Does your dog have any fears? O Yes (check all thatapply) I No

O Water O Vacuums U Loud noises O Thunder/lightening

Q Other:

What does your dog do when frightened?

Does your dog have any behavioral issues? O Yes (check all that apply) U No

U Chewing 0 Digging [ Excessive barking U Food protection/aggression U Toy protection/aggression
Q Chronic escaping 0 Other:

Exhibits these behaviors:

U Only when alone O Only when you’re home O Always  Q Other:

For how many hours is your dog comfortable being alone?

What are your dog’s favorite toys and activities?

Please use the space below for any additional information you would like to share about your dog.
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CAT BEHAVIOR PROFILE

CAT’S NAME
BREED

U Male U Female
SEX U Neutered U Spayed
CURRENT AGE

U Front only U All four

9

DECLAWED? U Rear only U Not declawed

ABOUT YOUR CAT’S HISTORY
How old was your cat when you obtained him?
From where did you obtain the cat?

U Found/stray U Previous owner [ Rescue Group U Breeder
Q Shelter (name) O Pet store (name)

1 Bred at home

ABOUT YOUR CAT’S HEALTH

Has your cat been to a veterinarian in the past year? U Yes U No

Is your cat current on its vaccinations? U Yes U No
Please provide the name, address, and phone number of your veterinarian:

Does your cat have any medical problems? O Yes (checkall thatapply)y = No

Q Allergies* O Arthritis O Conjunctivitis O Diabetes Q Epilepsy or seizures
U Giardia or diarrhea U Heart murmur U Hip dysplasia U Kennel cough U Organ failure

O Thyroid O Tumors O Abscess or cuts 1 URI 4 Other*

*For allergies or other, please explain:

‘What medications is your cat currently taking?

ABOUT YOUR CAT’S HABITS AND BEHAVIORS

Where does your cat spend most of his time?

U Indoors only U Outdoors only U Indoors at night

U In barn or shed U Indoors with access to outdoors U In garage or basement

O Other:
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Housetraining — check all that apply

O Uses a litterbox O Goes outdoors U Has occasional accidents
U Has frequent accidents U Sprays

If your cat does not consistently use a litterbox, please fill out supplemental profile

What kind of litter does your cat prefer?

‘What brand of cat food does your cat eat?

How much does your cat cat?

When does your cat eat?

Has your cat ever had experience with children? a Yes Q No
Lived with children Ages:
Regularly visited by children Ages:
Infrequent contact with children Ages:

No experience with children
Negative experience with children (please explain):

Would you recommend your cat be placed in a home with children?
U Yes, any ages of children

U Yes, but only children older than

U No
Has your cat ever lived with other animals? 0 Yes (check all that apply) A No
U Other cats only U Dogs only U Rodents

Would you recommend your cat be placed in a home with other animals?
U No U Other cats only U Dogs only [ Small animals (specify)

Does your cat have any fears?
U Loud noises O Vacuums O Thunder U Strangers [ Other:

What does your cat do when he’s scared?

Has your cat ever bitten someone and broken the skin? OYes UWNo Date of last bite:

Does your cat have any behaviors for new adopters to work on?
U Nipping U Scratching people U Scratching rugs or furniture
U Other:
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What are your cat’s favorite toys and activities?

Please use the space below for any additional information you would like to share about your cat.
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ADOPTION CONSULTATION FORM

Welcome to the shelter and adoption center. We are glad you have come to adopt a
new pet from our shelter. The following information is requested so that your adoption counselor can assist you in
the selection of a new pet. The consultation process is designed to help us determine if the adoption is in the
animal’s best interest and to assist you in finding an animal most compatible with your lifestyle.

In order to be considered as an adopter today, you must:

e Be 18 years of age or older;

e Have identification showing your present address;

e Have the consent of your landlord (if applicable);

e Be able and willing to spend the time and money necessary to provide training, medical treatment, and proper
care for a pet.

I am here today to look for a:
O Puppy U Dog  QKitten Q Cat Q Other:

Is this your first experience with a pet? U Yes U No

Why do you want to adopt a pet? (check all that apply)
U Companion U Watchdog U Barn cat/mouser U Breeding U Hunting U Child’s pet

U Family pet U Guard dog for business [ Companion for other pet 1 Other:

Do you own any pets at the present time? [ Yes (please complete information below) | No

Name Breed/Species Age Neutered?  Declawed?

Please indicate your veterinarian’s name and phone number:

How many dogs or cats have you owned in the past five years? Dogs Cats

What happened to those pets? Be specific. Include names, species, breeds, ages, and if they were neutered.

Where do you currently live?

O House 0 Apartment O Mobile home U Condo O Townhouse O Own URent
If you rent, does your lease/landlord allow pets? U Yes U No

Household information:

# of adults # of children ages of children
Do all adults know that you plan to adopt a pet? U Yes U No

NAME: DATE:
STREET ADDRESS:

CITY: STATE: ZIP:
HOME PHONE: WORK PHONE:
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STERILIZATION CONTRACT

Control No. Sterilization No. Microchip No.
Adopter’s Name:

Address:

City: State: Zip:
Phone H: Phone O:

Breed: Description:

Age: Sex:

Name:

IMPORTANT'! READ BEFORE SIGNING!

1. Thereby acknowledge receiving the above described animal from
pursuant to the pet adoption agreement. INITIALS

2. Tagree to have the animal surgically sterilized by . INITIALS
3. To guarantee the animal will be sterilized I am placing a surgical deposit
with the . INITIALS

4. T understand that this payment will be refunded to me (or act as full or partial payment
for sterilization of said animal) upon timely presentation of proof of sterilization by my
own veterinarian (or cover the full or partial cost of the basic sterilization if done at the

.) INITIALS

5. Tunderstand that the adoption is conditional and not final until the animal described
above is sterilized. INITIALS

6. I further understand that failure to sterilize the adopted animal and provide proof
within the time period specified will constitute a default under this agreement and the pet
adoption agreement referred to above, and that the
shall be entitled to immediate possession of such animal and I shall forfeit all amount
paid to the . INITIALS

7. Finally, I agree to allow an agent of the
to remove the animal form any premises occupied by me if the animal is not sterilized as
agreed, and entry shall not constitute a trespass. INITIALS

Signature of Adopter

Signature of Staff/Volunteer Date
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Appendix H: Shelter Manager Position Requirements
Shelter Manager Position

Description: Responsible for daily operations of new animal shelter. Position role will begin with
implementing recommendations submitted through the Business Plan Report. Beginning duties
will involve managing the coordination of a new shelter building as well as establishing
coordination systems between the city shelter, Castaways and veterinarians. The position will
include a role on the advisory board. Once the new shelter is constructed duties will include
overseeing employees and volunteers, customer service, legal duties, animal care and adoption.

Requirements:

Associate Degree

Two years of relevant experience at an animal shelter
Management experience preferred

Strategic planning, management and marketing skills
Community event organization experience desired
Certified in first aid and CPR

Strong communication skills

Location: Chanute, KS

See for further information:

http://education-
portal.com/articles/Animal Shelter Manager Job Description Duties and Requirements.html
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